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Local Evaluation foGrantee Name
20192020

Overview

To assist grantees with meeting the local evaluation requirements, the lowa DOE provides a
standardized form for local evaluations of the 21st CCLC Programs. Each grantee is required to complete
the local evaluation form with data from the previous schyedr.Each granteenustsubmitONE

evaluation that encompasses all centers funded bygrentee.Cohorts9-13 areto be included for

reporting data for thepreviousschool year. Reported data will be from tBeammerFall andSpring.

Thetable below liss the eightrequired sections of the local evaluation. Each section includes a checklist
of required items to include.

The completed form should be saved with the filenan@anteeName21st CCLC Local Evaluation
Form20192020>. The form must be compled and submitted in Word format.

(Note: Instructionsand clarifications are shown in RED.)

Required Section Complete?
1. General Information X
2. Introduction/Executive Summary X
3. Demographic Data X
4. GPRA Measures X
5. Local Objectives X
6. Anecdotal Data X
7. Sustainability Plans X
8. Summary and Recommendation X
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1. General Information

Page2 of 82

General Information Required Element Complete?

Basic Information Table

Center Information Table

X
X

Item Information
Date Form Submitted
GranteeName Clinton Community Schools

Program Director Name

Loras Osterhaus

Program Director #nail

losterhaus@clintonia.org

Program Director Phone

5632430469

Evaluator Name

Susan M Troy

Evaluator Enail

Susantroy58@gmail.com

Evaluator Phone

5635906718

Additional Information from Grantee (optional)

Cohort

Centers

(If not in a cohort, leave that cohort info blank)

(Enter Names of Centers, separated by comm:

Cohort10

Cohort 1. Whittier Elementary, Clinton Middle School

Cohort 12

Cohort 13 Bluff Elementary, Jefferson Elementary, Eagle
Heights Elementary

Cohort 4

Additional Information from Grantee (optional)

Note: If you are in Cohort 15, you will report your data next year (We always report the previous
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2. Introduction/ Executive Summary

Introduction/Executive Summary Required Elemen Complete?
Program Implementation

1 NeedsAssessment Process X
1 Key People Involved X
1 Development of Objectives X
Program Description
1 Program days and hours X
1 List of activities X
9 Location of centers X
i Attendancerequirements X
1 Governance (board, director, etc.) X
Program Highlights X

Introduction/Executive Summary

¢CKS /fAYyl2y /2YYdzyAile {OK22f S5AAGNROG 6// {50 IYyR
achievement gaps for students at Bluff Elementary, Jefferson Elementary, Eagle Heights Elemeniary,
Whittier Elementary, and Clinton Middle School. The CCfes8tudent Adventurelsefore, after

school and summer programs. Overarching goals are to: (1) Provide accessqadligghacademic

recovery and enrichment programs. (2) Work to close achievement gaps between Caucasian-and non
Caucasian students andESSand noi.SES students. (3) Give students access to a variety of engaging
activities that promote positive youth development. (4) Promote community ownership by linking &

variety of community resources to the schools, children, and adults who can bessfittfeom those

resources. (5) Lead to greater family awareness of the importance of literacy as the major skill

development area that correlates with high success in other academic areas.

In the 2019-2020 academic year and summer, the CCSDancoharts of students under ZLCentury
funding. Cohortl3was comprised of kindergartahrough 5" grade students at Bluff, Jefferson, and
Eagle Heights Elementary Schaisl Cohort 11 was comprised of students in graddsédt Whittier
Elementary School argtudents in grades-8 at Clinton Middle School.

Needs Assessment and Key People Involved

. SAAYYAYT GAGK GKS AYLX SYSyGlrdAazy 2F [/ fAyd2yQa TA
of Clinton and the Clinton Community Schools have engagaud @ffective collaborative planning body.

At the core of the current planning process is a dedicated and committed group of CCSD staff,

community leaders, parent representatives, and commubiged organization executives currently

called the Student Advy 1 dzZNBa / 2YYdzyAlé D2@SNYylyoOS .2FNR® {!/D
and implement a single, comprehensive system of services, delivered to the community through cur
A0K22f adé ¢KAAa 3INRAzZL) RSGSN¥YAYSE gKI G vaigpamer®Sa | NB
can best serve to meet those needs. This governing body has provided oversighQeritary

Programs in Clinton for over a decade. Annual needs analysis, outcome data, and program planning at

the individual school level is received by Beard for review and approval. At the core of all planning

is an ongoing review of status and progress made in the following risk factors for Clinton youth:
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Risk Factor 1 Poverty:Poverty is a major risk factor for students in the Clinton Schoolso@l@bunty
currentyranks 72 dzi 2F L2646+ Qa dpp O2dzyiASa Ay GSN¥a 2F OKACf
My e’z 2F GKS OAGeQa Quwwikitydwd aomNBr§-Bur gefenFo2tBeR I aa A adl
children in Clinton are in single pardmuseholdg§RobertWood Johnson Foundation, 20148% of

African American families live in poverty ad@Popercent of mixeerace families live in poverty. Schoo

2019-2020 FRL rates significantly exceed the FRL rate for the state with Clinton Schools exhibiting the

following (CCSD as of 11/03/20R0

Bluff Elementary 70.68% FRL
Jefferson Elementary 82.16% FRL
Eagle Heights Elementarp6.226 FRL
Whittier Elementary 46.63%6 FRL
Clinton Middle School 47.69%6 FRL

Risk Factor 2 Low Academic Achievemenn our target schools, rates of ngaroficiency are highly
specific to two populations of students: minority students and students in poverty. While the Distri:t
hasmade substantial progress in academic achievement in the last four years, a higher percentace of
students in these demographic categories continue to display reading and math skills that do not neet
the minimum proficiency standards set forthtire DistrO (i €P#an(CCSD Data 202018).For

example, in grades-8, 32% of LSES students are not proficient in math and 38% of LSES student; are
not proficient in reading. In gradess 23% of LSES students are not proficient in math versus 15% of
non-LSES stents. In grades-8, 32% of LSES students are +pooficient in reading.

Risk Factor & Family Histories of Problem Behavioidf/ithout appropriate parental role modeling,
children are disadvantaged in learning socially appropriate behaviors. The cotpmoi@iinton has

high rates of family dysfunctioin its latest AfRisk Report, the CCSD reported that 38% of its studeits
are identified as having at least one of the following critical risk factors: Hom&mgsQut of Home
Placement (9%); Juvenile@t Involved (13%); Pregnant/Teen Pared%o; Verified Victim of Abuse
(14%).

Development of Objectives

Objectives are designed to target two of these key risk factors: 1) Low academic achievement and 2)
Prevention of problematic behaviors. Focusingloese two factors could potentially break the cycle of
poverty for so many of our students by helping them achieve academically and by strengthening
protective factors against substance use and other problem behaviors.

Program Description

TheStudent Adveturesprograms in Clinton have a dedicated firthe Director (Mr. Loras Osterhaus)
with a dedicated office in the Clinton School District Administration Building. Each school has a
dedicated¥ time Site Facilitataesponsible for the dayo-day schedulig of teachers, staff and
students, implementation of dato-day activities, and distribution @tudent Adventuregarent
calendars and newsletters.

Days, Hours and Location of Centers
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Student Adventuregrograms are available frot30-7:30 a.m. and fron2:45-5:00 p.m. on Mondays,
Tuesdays, Thursdays and Fridays at Jefferson, Bluff, Eagle Heights and Whittier elescbotzsy
Student Adventuregrograms were available fro®t30-8:00 a.m. and from 3:36:00p.m. on Mondays,
Tuesdays, Thursdays, and Fyislat Clinton Middle School (CMS). On Wednesdaydeaientarysites
ran from12:455:00 p.m and the Clinton Middle School site ran from 2300 p.m.All schools ran an
all-day8-week summer session beginning in June and endindirsteveek in Augus

Attendance Requirements

Any student is eligible to participate in the program, but the target population for inclusiostagents

who are not proficient in math, reading, or both subjectsnority students, studentsf low economic
status and stucents with behavioral issues. Students can be recommended to the program by parents,
teachers, guidance counselors, or a student mayreédfr followed by parental permissioBtudents are

not required to attend the program every day, but regular attendaisgcexpected and encouraged.

Activities

Within each school, students are grouped by gréglesl, rotating through 3@15 minute blocks of
academic remediation and enrichment, ATOD prevention, wellness, and recreation activities. At each
school, staff to stdent ratio for remediatiorwas approximatel:1; for enrichment it was 8:1.

Unique to theStudent AdventuresIN2 I N> Y A& WS NI & 2ldnientdanlSdRobIS A R 28 aQ ¢
release atl2:45p.m.and the Middle School releases at 1:30 plrhis allows the programs to provide
alidRRSyia o6AGK 6SS1te SYNAROKYSyid FAStRa GNALAS® 9EI
Museum, DeWitt Opera House, Naibi Zoo, Blanchard Dairy Farm, the Canadian Pacific Railroad, the

Clinton Fire Departmenthe bhn Deere Museumand the Hurtsville Interpretive Center.

Governance

Governing theStudent Adventuregrogram is a dedicated and committed group of CCSD staff,

community leaders, parent representatives, and commubiged executives currently called the

SidzRSYy G ! ROSyidz2NBa [/ 2YYdzyAdGe D2@SNYylFyoS . 2FNMR o{!/
implement a single, comprehensive system of services, delivered to the community through our

Aa0K22f adé ¢KAAa 3INRdAzZLI RS SN A BISand which commiuBtWNgain@sS & | NB
can best serve to meet those needs. This governing body has provided oversighQeritary

programs in Clinton for 17 years.

Program Highlights

Ly { K SStudent{ABverdureBrogram, LSES and minority status student targets were met, with all
schools capturing LSES students and minority students at rates equal to or above the FRL and minority
status rates for each individual school and the District as a whole.

In unduplicatedheadcount, $6 students were served by th&tudent Adventureprograms in 209-
2020; representing approximately 15% of the total student population in the District. Regular
attendance across all schools wa#6; with the highest percentage of regular atti&nce in the
summer programs at each site (87%).
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Every schooinet its targets in terms of comparative proficiency gains in math and readiwgh each
a4 O K 2Sutlefitadventuregarticipantsmeeting orexceeding the proficiency levels of the overall
populations in their respective schools.

82% of Student Adventures program participants were proficient in math in Winter 2020 (FAST tests)
versus 27% who were drvel among all grade-2 elementary students at Bluff, Jefferson, and Eagle
Heights Elementg Schools {Ready Reports).

-66% of Student Adventures program participants were proficient in reading in Winter 2020 (FAST tests)
versus 50% who were davel among all grade-2 elementary students in Bluff, Jefferson, and Eagle
Heights Elementary Sebls ({Ready Reports).

-77% of Student Adventures elementasghool program participants were proficient in math in Winter
2020 (FAST tests) versus 42% who werewal among all grade-2 elementary students at Whitter-(i
Ready Reports).

-91% of StudenAdventures participants at Clinton Middle School were proficient in math (classroom
grades) versus 72% of all Middle School students (ISASP) by Winter of 2020.

-82% of Student Adventures program participants at Whittier were proficient in reading ieNV2i020
(FAST tests) versus 62% who werdexel among all grade-2 elementary students at Whittier-Ready
Reports).

-81% of Student Adventures participants at Clinton Middle School were proficient in reading (clasiroom
grades) versus 72% of all Mlddschool students (ISASP) by Winter of 2020.

In the 2A.9-2020 academic year, th&tudent Adventuregrogram had45 community partners. Two

partners provide additional funding for the program through direct donations or grants. An additional
forty-three patners provided their services at no cost or at a-rate to the program. Partners

providing ATOD services (New Directions), youth development services (Bridgeview Mental Heallh
Center), recreation services (the YWCA), personal safety services (Clipttvedid education services;
622YSyQa I SIHfGKOE FYyR FlLYAfe fAGSNFO& ASNBAOSa
hourly rate of $21.50 for services regardless of the typical hourly wage paid to their professional
employees. This results inkind donations ranging from 12% to 50% depending on the agency.

Of the 9 objectives for each cohort, only one was not (aeable to be determined)andthat was due
to an inability tosufficientlycapture that data due to COVID19 school closHiistorical data was
supplied as ancillary support.

Program Highlights and Closing

In the community of Clinton, th8tudent Adventuregrogram has become part of the local fabforty-
four community partners have invested their resources and/or persotmptovide students with their
expertise and the message that they care. In its seventeenth year of operation, parents contatateio
that the program provides their children with extra academic support and a variety of interesting
activities that pronote positive youth development. Students in the program are outperforming their
peers in academic proficiency and are engaged with positive adult role models on a daily basis.
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To quotea parent &My boys have been attending the afterschool program foeehyears and the
summer camp for two years. We are delighted that our children are asked to be part of the program and
S R2y Qi 1y26 6KIG 6SQR RDPEGAGK2dzG GKS | FGSNROK2?2
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3. Demographic Data

Demographic Data Required Elements Complete?
20192020School Year Attendance Tables

1 20192020School Year Attendan@ummaryTable X

1 20192020School Year Attendance Ethnicity Table

1 20192020School Year Attendance Special Needs T
Summer of 202 Attendance Tables

1 Summer o2019Attendance Summary Table

1 Summer o2019Attendance Ethnicity Table

1 Summer oR019Attendance Special Needs Table
AttendanceDiscussion
Partnerships

9 Partnerships Table

9 Partnerships Discussion
Parent Involement Information and Discussion

X X X X X X

X

X X

20192020School Year Attendancénter data in the appropriate fields in the tables below. Data will
be from the Fall ©2019and the Spring 02019 There are separate tables for the Summer2f19
Leave blank any cohorthat do not apply.

215 CCCProgram2019-2020School Year AttendancBummaryrable

Cohort Attendees Total Attendance Male Female
Leave Bank if NA Enter # Enter # Enter #
Cohort 10 All
Regular*
Cohort11 All 93 50 43
Regular* 74 39 35
Cohort12 All
Regular*
Cohort 13 All 152 70 82
Regular* 128 63 65
Cohort 14 All
Regular*

*Regular Attendees have attended the program for 30 or more days.

21% CCCProgram2019-2020School Year AttendancEthnicityTable

Cohort Attendees White  Hispanic/ American Black/ Asian/  Unknown
Latino Indian/ African Pacific Race
Alaska American Islander
Native
Leave Bank if NA Enter # Enter# Enter# Enter# Enter# Enter#
Cohort 10 All
Regular*

Local Evaluation Forfrepared by Educational Resource Management Solutions



lowa 2F' CCLC Local Evaluation Form Reporting Data from2019 Page of 82
Cohort11 All 65 7 0 20 1 0
Regular* 53 6 0 15 1 0
Cohort12 All
Regular*
Cohort 13 All 111 10 0 27 3 0
Regularr 97 9 0 20 3 0
Cohort 14 All
Regular*

*Regular Attendees have attended the program for 30 or more days.

21t CCCProgram20192020School Year AttendancSpecial Needsable

Cohort Attendees
Leave Bank if NA
Cohort 10 All
Regular*
Cohort11 All
Regular*
Cohort12 All
Regular*
Cohort 13 All
Regular*
Cohort 14 All
Regular*

LEP

Enter #

\'

16
14

Free and Reducec Special Needs

Price Lunch (FRP

Enter #

70
72

94
79

Enter #

o

o

*Regular Attendees have attended the program for 30 or more days.

Summer of2019Attendance.Enter data in the appropriate fields in the tables below. Data will be

from the Summer 020190NLY Leave blank any cohorts that do not apply.

21t CCCProgram Summe2019AttendanceSummaryrable
Total Attendance Male

Cohort Attendees
LeaveBlank if NA
Cohort 10 All
Regular*
Cohort 11 All
Regular*
Cohort12 All
Regular*
Cohort 13 All
Regular*
Cohort 14 All
Regular*

Enter #

a7
41

74
64

Enter #

24
20

35
33

*Regular Attendees have attendélde program for 30 or more days.

Female

Enter #

23
21

39
31
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21°tCCL Program Sumn019AttendanceEthnicityTable

Cohort Attendees White Hispanic/ American Black/ Asian/  Unknown
Latino Indian/ African Pacific Race
Alaska American Islander
Native
Leave Blank if NA
Cohort Enter # Enter# Enter# Enter#  Enter# Enter#
Cohort 10 All
Regular*
Cohort 11 All 33 2 0 12 0 0
Regular* 30 2 0 0 0 0
Cohort 12 All
Regular*
Cohort 13 All 48 1 1 24 0 0
Regular* 40 1 1 22 0 0
Cohort14 All
Regular*

*Regular Attendees have attended the program for 30 or more days.

213 CCCProgram Summe2019AttendanceSpecial Needsable

Cohort Attendees LEP Free and Reducec Special Needs
Price Lunch (FRP
Leave Blank if NA Enter # Enter# Enter #
Cohort 10 All
Regular*
Cohort 1 All 1 29 0
Regular* 1 27 0
Cohort 22 All
Regular*
Cohort 13 All 3 47 0
Regular* 3 39 0
Cohort 14 All
Regular*

*Regular Attendees have attended the program for 30 or more days.

AttendanceDiscussion

Attendance DiscussioRequired Elements Complete?
General discussion on attendance including
1 Percentage of ZLCCLC attendance compared to total population.
i Percentage of attendees who are FRPL.
i Efforts to increase ankieep attendance high.
1

X X X X

Recruitment efforts
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1 Discussion on how contact houesguirementis being met60 hours per month X
(3 hours per day x 5 days a wediugjing weeks when school is in session (not
counting Christmas or Spring Break)

1 Explain WHY attelance met or did not meet grant goals.

Three hundred and sixtyix students participated in the Student Adventures program at some point in
the 20192020 academic year and/or summer of 2020 progragpresenting about 15% of the total
studentpopulationof 2396 students.

Total Numbers Servedrhe table below represents the total number of students served in each Cohort.
In Cohort 13, 152 students in grade$ IKarticipated in the before and/or afterschool programs at Blyff,
Eagle Heights andflerson Elementary Schools in the 262820 year. In Cohort 11, 93 students at
Whittier Elementary and Clinton Middle School participated in the before and/or afterschool program.
Program enrollment rates are as follows:

2019-2020 Cohorts 11 and 13 Attendance: Before and/or After School
Student Adventures Programs Only**

Cohort 13 Cohort 11
All Attendees 152* 93*
Regular Attendees 128 74
Percent Regular Attendance 84% 80%

** Qummer program numbers not included and addressed in a separate section

Inf 2K2NI mMoX GKS ydzYoSNJ 2F aiddzRSyda GFNHSGSR| Ay (K
attendance was 156/school year program. @medred and fiftytwo students attendedstudent

Adventuresat some point during the academic yeareflecting achievement of 97% of target in a year

where schools closed in March.

In Cohort 13, 84% (128 students) of elementary students were regular attendees; attending at least 30
days in the school year. In these elementary schools, the average number of days afteudedless

of whether it was the morning program, afterschool program, or both) was 91 days prior to school
closure in March 202016% of students attended for 100+ days prior to school closure in March 2020.

In Cohort 11, the number of students targetedyy G KS // {5Qa 2NAIAYIFf LK A Ol
attendance for Whittier was 75/school year program. Fitye students attende&tudent Adventureat

some point in the academic yeareflecting achievement of 68% of target in a year where schools

closedin March.

In Cohort 11, 88% of elementary students were regular attend&eg/hittier Elementary School, 47%
of students attended for 100+ days prior to school closure in March 2020.

Ly /2K2NI wmmX GKS ydzYoSN) 2F addzRSyda GIFNBSGISR Ay
attendance at CMS was 65/school year program. Fovtystudents attendedstudent Adventureat

some point in the academic yeareflecting achievement of 65% target in a year where schools

closed in March.
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In Cohort 11, 28 students (67%) of CMS students were regular attendees. This lower percentage jof
regular attendees reflects the fact that middle school students often participate in other afterschodl
activities outside of the program requiring their attendance (sports, drama, etc.). Participation in those
activities is seen as equally as important as participation irstadent Adventuregrogram.At Clinton
Middle School, 31% of students attended 100¥y=prior to school closure in March 20&xkgular
attendance and attendance of 100 or more days increased from the-2018 academic yeay

reflecting efforts by the school and Student Adventures to increase regular attendance.

The table that follows illstrates the breakdown by school of students attending 8tedent Adventures
programs at each site.

Cohorts 11 and 13: 2019-2020 Delineated Attendance

School Year (Before and After School) Summer 2019
Bluff 53 28
Jefferson 59 26
Eagle Heights 40 20
Whittier 51 22
CMS 42 23
Total 245 121

Gender breakdown in each cohort confirms that there is equity in terms of gender balance in each
cohort.

2019-2020 Cohorts 11 and 13: Total Participants Delineated by Gender
Before and/or After School Student Adventures Programs

Cohort 11 - Male Cohort 13- Male || Cohort 11 - Female || Cohort 13 - Female

50 70 43 82

Gender Split 120 Males 125 Females

Cohort 11 LSES and IEP StatnsCohort 1178% of the total students served were of low
socioeconomic status (includes summer studer@%p. of students had IEPs in place and there were 1o
special needs students noted.

Cohort 13 LSES and IBRtus:In Cohort 1362% of the total students were eligible for free and
reduced lunch (includes summer studentkl% of students had IEPs in place and there were no specials
needs students noted.

Disaggregated Student Characteristi¢ts:these programs, 72% w#gularattendees in theStudent
Adventuredefore and/or afterschool programs were Caucasian and 28% of minority status. The table
below highlights the demographic breakdown in each cohort.
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2019-2020 Ethnic Demographics. Cohorts 11 and 131 Before and/or After school
Student Adventures Programs

Cohort 11 Cohort 13
All Attendees Regular Attendees All Attendees Regular Attendees

n= 93 n=74 n= 152 n= 128
Caucasian 65 (70%) 53 (72%) 111 (73%) 97 (76%)
African Amer. 20 (22%) 15 (20%) 27 (18%) 20 (16%)
Hispanic/L atino 7 (8%) 6 (8%) 10 (7%) 9 (7%)
Asian 1 (1%) 1 (1%) 3 (2%) 3 (2%)
Native American 0 0 1(<1%) 0
Other Race 0 0 0 0

The gercentage of minority students (28%) indicates that the schools are able to engage minority
students and their families in the program. The combined minority population in tBas#ent
Adventuregprograms is reflective of the combined minority populatiafigach school, where the total
student population excluding white, not of Hispanic origin studen29id ®%.

The District has successfully targeted minority and low socioeconomic students for inclusion in the
Student Adventuregrograms while remainingpen to any student wishing to participate regardless ¢f
ethnicity or socioeconomic level.

2019Student Adventuresummer programsat Bluff, Jefferson, Eagle Heights, Whittier, and Clinton
Middle School ran from Jund'4hrough August 8 from 9:00 a.mto 3:00 p.m. Monday through

Thursday and 9:00 a.m. to 2:00 p.m. on Fridays. Site schedules and staffing patterns were providad to
evaluators. The program offered a rich variety of academic remediation, academic enrichment,
recreation, and prevention actives for enrollees. Eightgercent of schoeyear community partners

also provided activities for students in the summer program; thus, ensuring consistency in the
curriculum offered and continuity in terms of adults staffing the programs.

Cohorts 11 and 13: 2019 Summer Program Participants
Cohort 11 Cohort 13 Total
All Attendees 47 74 121
Regular Attendees 41 64 105
el 87% 86% 87%
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Student attendance in the summer programs increased significam®ummer of 2019Regular
attendance is also noted to be higher in the summer programs this year compared to-gehool
programs; indicating that studentse@engaged in these summer activities.

When delineated by gender, both cohorts had gender parity and almost an equal split between male

and female attendees.

Cohorts 11 and 13: 2019 Summer Program Participants Delineated by Gender

Cohort 11 - Male

Cohort 13- Male

Cohort 11 - Female

Cohort 13 - Female

24

35

23

39

Gender Split

59

62

Amongregularsummer program attendees in Cohort 11, 27% were minority students; reflecting ar

adequate capture of students within the general population of these schools who are more likely to be

at risk of academic failure and/or delinquency. In Cohort 13, 38% désta attending the summer
programs were of minority status.

Cohorts 11 and 13: 2019 Summer Program Ethnic Demographics

Cohort 11 Cohort 13
All Attendees Regular Attendees All Attendees Regular Attendees

n= 47 n=41 n="74 n= 64
Caucasian 33 (70%) 30 (73%) 48 (65%) 40 (63%)
African Amer. 12 (26%) 9 (22%) 24 (32%) 22 (34%)
Hispanic/L atino 2 (4%) 2 (5%) 1 (1%) 1 (2%)
Asian 0 0 0 0
Native American 0 0 1 (1%) 1(2%)
Other Race 0 0 0 0

Cohort 11 LSES and IEP Status (Summer progtar@ohort 1189% of students with regular
attendance were of low socioeconomic statéd8bo of students had an LEPplace.

Cohort 13 LSES and IEP Status (Summer progtar@ohort 1398% of students with regular
attendance were eligible for free or reduced lun@Bbs percent of students had an LEP in place.

Before and AfterSchool Programs (Hours of Operation an@f8ng Patterns):TheStudent Adventures

before and afterschool program operated at Bluff, Jefferson, Eagle Heights, and Whittier Elementary
schools, as well as Clinton Middle School (CMS). Each school had its own dedicated site with hours and
times of operation as noted in the table below.the 20192020academic year, up until school closurp

on 3/23/2020, all four elementary schools offered 18.25 hours of before and-sétewol programming
each week, which equates #8 hours of programming each monttClinton Middle School offered 17
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hoursof before and afterschool programming each week which equate$8hours of programming
each month.During school closure (from April2Z May 29"), each site worked with families virtually
two days per week for 90 minutes each day for a total of Grager week.

Before and After School Hour s of Operation per School Site
M onday Tuesday Wednesday Thursday Friday

Bluff 6:30-7:30 a.m. 6:30-7:30 a.m. 6:30-7:30 a.m. 6:30-7:30 a.m. 6:30-7:30 a.m.
(C13) and and and and and

2:45-5:00 p.m. 2:45-5:00 p.m. [ 12:45-5:00 p.m. || 2:45-5:00 p.m. 2:45-5:00 p.m.
Jefferson 6:30-7:30 a.m. 6:30-7:30 a.m. 6:30-7:30 a.m. 6:30-7:30 a.m. 6:30-7:30 am.
(C13) and and and and and

2:45-5:00 p.m. 2:45-5:00 p.m. || 12:45-5:00 p.m. || 12:45-5:00 p.m. || 2:45-5:00 p.m.
Eagle 6:30-7:30 a.m. 6:30-7:30 a.m. 6:30-7:30 am. 6:30-7:30 am. 6:30-7:30 a.m.
Heights and and and and and
(C13) 2:45-5:00 p.m. [ 2:45-5:00 p.m. || 12:45-5:00 p.m. || 2:45-5:00 p.m. 2:45-5:00 p.m.
Whittier 6:30-7:30 a.m. 6:30-7:30 a.m. 6:30-7:30am. || 6:30-7:30 am. 6:30-7:30 a.m.
(C1y) and and and and and

2:45-5:00 p.m. || 2:45-5:00 p.m. [ 12:45-5:00 p.m. || 2:45-5:00 p.m. 2:45-5:00 p.m.
CMS 6:30-8:00 a.m. 6:30-8:00 a.m. 6:30-8:00a.m. || 6:30-8:00 am. 6:30-8:00 a.m.
(C1y) and and and and and

3:30-5:00 p.m. | 3:30-5:00 p.m. 1:30-5:00 p.m. || 3:30-5:00 p.m. 3:30-5:00 p.m.

At each schookfforts to recruit students occur along several lines: parent referrals, teacher referréls,
staff referrals, public announcement in the Clinton Herald, and access from the parent portal to thz
Student Adventures website and Facebook page.

Attendance DiscussiarAll three elementary schools in Cohort 13 met or exceeded their attendancg
goalsfor both the academic year and for the summer programCohort 11Whittier elementary met

68% of itsattendance goal for the academic year and 100% of its attendance goal in the summer
program. In Cohort 11, Clinton Middle School met 65% of its attendance goal for the academic year and
100% of its attendance goal for the summer program. Targets woulg lieee been closer to being

met if schools had not closed. The District spent a great deal of time in the last six months lookind at
enrollment strategies to increase enrollments in Cohort 11. The following represents thei2P@20

plan for enroliment.

Plans for Correcting Lower Program Enrollment for Cohort 11

For Cohort 11a new recruitment plarhas been developed with meetings with building staff and
building principals. The plan includes the following components:

1. At CMSDevelop d'Student Advisory Council" made upstfidentsin the afterschool program that
can help promote the progranThey would meet twice monthly during the school year. It would be a
student led group.

Local Evaluation Forfrepared by Educational Resource Management Solutions
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2. At Whittier: They have been awardeal grant for a robtics program. The principal would like us to
incorporate this into the afterschool program. This would tie into the school day curriculum with a
emphasis on STEdhd would likely attract a number of new students.

3. At CMS One barrier to particip@on is sports participation. We have encouraged students to
participate over the years and have been praised by the DE for doingt thvissite visits Our new
approachwill be to enrollas many of the students participating in tidfimited afterschool ativities like
sports and dramén the before schooprogram where they can work on thheacademicdefore school.

4. At CMS: Establighore of a focus on service learning where lads able to givévack to their
communities CMS would us¥outh Servicdmericdld G { SYSaGSNJ 2F { SNIBA C
would be studented.

Of note is that a new principal was appointed at the Middle School in the-2020 academic year. He
has been most accommodating and highly supportive ofStelent Adventuregrogram.

PartnershipsTable Enter data in the appropriate fields in the table belovdd rows as needed. in
kind value must be reported as a monetary value (i$4,200). Contribution type must be one of the
following eight items. The number of eachein may be used in the table (i.e. 4 in place of Provide

arge

Food) If a partner has more than one contribution type, enter all of them in the Contribution Type cell.

1. Provide Evaluation Services

2. Raise Funds

3. Provide Programming / ActiviyRelated Services
4. Provde Food

5. Provide Goods

6. Provide Volunteer Staffing

7. Provide Paid Staffing

8. Other

215t CCLCProgram2019-2020Partnerships Table
Name of Partner Type': Full/  Contribution Staff Provided In-kind Number of
(Enter name of  Partial/ Type (Describe if applicable) Value Centers
Partner) Vendor (From list (Monetary = Served
(descriptions above) Value if (Input the
below) unpaid number of
partner) centers
this
partner
served
United Way Full 3,8 Summer program $3500 5
support (grant fund

Local Evaluation Forfrepared by Educational Resource Management Solutions
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to
program)
lllowaResource Partial 1 2 evaluators $5200 5
Development,  (cut
Inc. rate)
Temp Associate: Vendor 7,3 Hiring of Program Aides 5
(2 agency staff plus 2
aides per site)

CCSD Teachers Vendor 3 16 teachers 5
ASAC (New Partial 3 1 facilitator $1139 5
Directions) (cut rate)
Bridgeview Partial 3 1 staff $2130 5
Community (cut rate)
Mental Health
YWCA Partial 3 5 staff $3920 5

(cut rate)
Clinton County  Full 3 3 staff $1,500 5
Conservation
Clinton Partial 3 2 staff $475 2
Community (cut rate)
College
22YSyQa Partial 3 1 staff $1500 3
Services (cut rate)
Clinton Full 3 Use of resources $2,000 5
Recreation (equipment) and space
Department
Clinton County  Full 3 1 staff $1250 5
Sheriff
Discovery Partial 3 1 staff $500 4
Center (cut rate)
Bickelhaupt Full 3 1 staff $300 3
Arboretum
Up & Trending  Partial 3 1 staff $200 4

(cut rate)
Confucius Full 3 1 staff $100 1
International
Cinnamon Ridge Full 3 N/A $500 4
Dairy Farm
Jungle Bungle  Partial 3 2 staff $400 3

(cut rate)
River City Partial 3 2 staff $300 4
TennigPickelball (cut rate)
Clinton MTA Full 3 1 staff $75 1
DeWitt Aquatic  Full 3 2 staff $400 5
Center
City of Eldridge  Full 3 2 staff $150 5

Local Evaluation Forfrepared by Educational Resource Management Solutions
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lowa Outlaw Partial

Art/Music (cut rate)

Fulton Windmill = Full

Historical

Museum

Figge Art Partial

Museum (cut rate)

Helium Vendor

Trampoline

Hurtsville Full

Interpretive

Center

Putnam Partial

Museum (cut rate)

Triple Play Vendor

Bowling

Sawmill Full

Museum

Scott County Partial

Park/Pool (cut rate)

Mississippi River Partial

Museum (cut rate)

Naibi Zoo Partial
(cut rate)

Clinton Public  Full

Library

Clinton Fire Full

Department

Clinton Partial

Lumberkings (cut rate)

Laser Tag Vendor

Clinton County  Full
Humane Society
Erickson Centér Partial

(cut rate)
Showboat Partial
Theater (cut rate)

Mercy Hospital = Full
tF LI Qa t Full
Patch

NASA Project  Full

Maquoketa Full
Caves

w

3,2

1 staff

2 staff

1 staff

2 staff

1 staff

2 staff

1 staff

2 staff

2 staff

1 staff

2 staff

1 staff

2 staff

2 staff

2 staff
2 staff

2 staff

1 staff

1 staff
2 staff

2 Staff

1 staff

$150

$250

$300
$0

$75

$1000
$0
$200
$300
$350
$1000
$300
$100
$100

$0
$300

$200
$200

$500
$250

$50,000
(Grant to
fund NASA
program)
$350

Pagel8of 82
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*Full ¢ partner works with local program at no cost to the program
Partial ¢ partner works with local program by providing discounted costs/rates
Vendorg services only provided with a cost to the program

Partnerships DiscussionViake sure to discuss what partners do, length of the partnership and how
critical the partnership is to the success of the program.

PartnershipsDiscussiorRequired Elements Complete?
General discussion dpartnerships including
Summary of partnershipsble.

X
Totalunpaid-and-paid-partnergall partner typey X
Efforts to recruit partners. X
X
X

Highlights of partnerships.
How partnerships help program serve students

=A =4 =4 =4 4

Summary of Partnerships Table // Total of All Partnerships:

TheStudentAdventureProgram at Clinton Community Schoolsrentlyhas44 community partners.
Regular community partners include Area Substance Abuse Council (New Directions) for ATOD
prevention activities, Bridgeview Community Mental Health for youth developmetiies, the YWCA

F2NJ NBONBFGA2Yy FTOGAGAGASAY [/ tAYyG2Y [ 2YYdzyAlde [ 2f¢
I
I

I SHfGK { SNBAOSa F2N) gStfySaa IOGABAGASAT L{
Department for safety educain. Each of these partners has been with the District for over a deca

~

9E

and each has agreed to a common hourly rate of $21.50 for their services, which has resulted in @n in

kind donation of 12%p /&> RSLISYRAY 3 2y G KS | 3SpadgiQthe piogratthNi & NI

In addition, Clinton County Conservation offers STEM activities at 10Ki#distudent Adventureslso
contracts with Temp Associates in Clinton for provision of site aids.

Additional partial partners offer either discounted ratsin-kind funding for students to participate in
their programs. Each week in all schools, Wednesdays are early out days. ThiSalevds

Adventuredo provide an enrichment field trip or effampus activity for every student in every schoo|
eachw& 1 ® 9EIYLX S&a 2F WSIENI& 2dz2iQ LI NIYySNBE Ay(
Museum, the Arboretum, Figge Art Museum, Naibi Zoo, the Putnam Museum, the Fulton Historical
Museum, the Clinton Fire Department, DeWitt Opera House, Triple Blalng, Eldridge Community
Center,Cinnamon RidgBairy FarmConfucius InternationaINASA project, the Showboat Theattre

Mississippi River Museum, Hurtsville Interpretive Center, Sawmill Museum, and the DeWitt Aquatic

Center. Thé&tudent Adventuregrogram philosophy is that students who know their community and
the rich variety of activities available to them are less likely to participate iqpnoductive behaviors
that put them at risk for ATOD or delinquency.

Major funding partners for 209-2020 included the United Way

Efforts to Recruit Partners

Local Evaluation Forfrepared by Educational Resource Management Solutions
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In 20192020,Student Adventurelest eleven partners due to business closuwaied gained four new
partners, evidencing its ongoing efforts at partner recruitmédtdrtner recruitment is an ongoing

process whereby the Director of Afterschool Programs, Site Staff, Community Governance Board
Members, and Community Partners personally approach community organizations and businessels to
converse about the benefits of tHetudent Adventuregrograms and the need for community biry. In
addition, regular articles are published by the Clinton Herald highlighting various aspects/activities; of
the programs and their benefits to students. Parents and students also bring forsesas to the

Program Director and Site Facilitators in terms of potential community partners.

Highlights of Partnershigs

Early out Wednesdays have provided the programs with the ideal opportunities to introduce studelnts to
a wide variety of community seices and recreation opportunities that they might not have otherwisz
been able to partake in. When students feel attached or connected to their own community, that
connection extends to the school itself which tends to result in higher academic achiezeme

In the 20DB-2020year, regular contracted community partners provided the following remediation gnd
enrichment activities:

Reading and Math Recoverfrovided by certified teachers and pagducators from the Clinton
Community Schools and/or Clintonr@munity District.

Homework AssistanceéProvided by certified teachers and pagducators from the Clinton Community
Schools, adult mentors, and college student volunteers.

Academic Enrichment Activitie®rovided by certified teachers and pagducators fom the Clinton
Community Schools, Clinton County Conservation, lowa State University Extension (ISU) and certified
teachers and par@ducators.

Substance Abuse and Violence Prevention Activitirmivided by prevention specialists from New
Directionsandi KS / f Ayd2y [/ 2dzyieé {KSNATFQaA 5SLI NILYSlyido

Wellness, Youth Development, afrkcreation ActivitiesProvided by the Clinton YWCA, Bridgeview
/ SYGSNJ ¥F2NJ aSyidalt 1SFEGKET FYyR 22YSyQa | SIHfdK {SND

Communitybased Academic EnrichmerRrovided by numerous parers ranging from museums to
theaters, music and arand fire safety tanternet safety

Family Literacy ActivitiesProvided byStudent Adventurestaff and Clinton Community College.

How Partnerships Help to Serve Students

¢tKS NBO23IyAlA2y GKIFIG GKSNB INB OFNAyYy3 | RdA Gla 6A0K
RSOSt2LIYSyid 2F GKS O2YYdzyArieQa OKAfRNBYyI Aal 2yS 2

Parent Involvement Information and Discussion
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Parent Involvenent Information and Discussion Required Element Complete?
Number and description of parent meetings and/or events. X

Number of parents at each meeting and/or event. X
Description of communicatiowith parents (flyers, lettes, phone X

calls, personatontact, etc)

Efforts to increase parental involvement. X

Family Events and Number Preseit 20192020, COVID restrictions prevented the district from
offering the number of parent/family events normally offered during the academic year.

On November 8, 2020, Z&milieswith an average of 4 family members per faniilyattendance
Participants enjoyed @hanksgiving meal with arts and crafts activitéfered for the childrenwhile
parents were presented with presentation by the Clintoh 2 dzy 1 @ { KSNNA TFQa ¢h

FTTAOS

A March 2020 activity for families had been planned but needed to be cancelled due to COVID sHhut

down.
A May 2020 activity for families had been planned but was cancelled due to COVID shut down.

At the Novemler 8" event, postevent surveys were given and collected. 100% of parents in attend
a0FiSR (KSe F2dzyR GKS AYyF2NNIGA2Y @OSNER dzaS¥

Though not literacy nights, each individual school did provide family eventedeiatheir individual
projects and goals (family movie and pizza nights, students presenting skits, holiday celebrations

Communication with Parents

A great deal of evidence was provided regarding communication structureStlilent Adventures
programprovides parents with the following:

Each site provideStudent Adventure€alendars at the beginning of each month both in printed for
and accessible online. The District heStadent AdventureBacebook page with news and photos th
updatedbi-weekly and accessible to all parents in the District. Each site also has a dedicated web

nce
dzft & wmn

etc.)

is

LINBESyOS FNBY G(KS 5A8GNAOGQA YIAY 680 aArds |FyrR SiI

parents receive informing them of upcoming events, contact nurslber site personnel, and stories o
program activities and success@arents also receive individual phone calls and/or emails regularly,

to

RA&2Odzaa GKSANI OKAf RQAE LINPINB&aa Ay GKS LINEINEF YO

Efforts to Increase Parent Involvement

TheSudent Adventureprogram now schedules parent/family night at the beginning of the academ
year with dates and presenters established very early so that parents can plan ahead to attend. C
a meal or snacks, and honoring what parents wish in terms of the educatomalonent offered, has
slowly increased attendance over time. Watiown presenters within the community fi@also drawn

c
ffering

more participation.
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Parents are welcome to drop into centers at any time to observe or participate and are welcome tp
volunteertoassis8 Ay | OGABAGASad® aClYAf& CNARF&ag Sy|lO02dzNI 3
participate with their child in STEM activities or other family friendly activities.

Each individual school also provides family events related to projects and goals foogham at their
individual school. Examples include students presenting skits, holiday celebrations with family dinhers,
community service project activities, and game nights.

Local Evaluation Forfrepared by Educational Resource Management Solutions
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4. GPRA Measures

For2019-202Q the US DOE has indicated that'ZICLC Programs shounigasure 14 performance

indicators that follow the Government Performance and Results Act (GPRA). Please note the GPRA data
intends to measure student improvement based on how maagular attendees needed improvement

If you do not hae this number, then enter the total number of Regular Attendees for each grade level
instead.Also note thateading scores can be used for GPRA Measuéssldprovement in English.

This is the same data reported online to the APR Data System.

GPRA MasuresRequired Elements Complete?
GPRA Measures Data Table

T Name of Assessment Tools Used for Each Meas X

i Data Entered for all Applicable Measures. X
GPRA Measures Discussion X

GPRA Measures Data Table

GPRA Measures Number of Number of Percentage
Regular Students  of Students
Student Who Who
Attendees Improved  Improved
Needing
Improvement

GPRA Measures-3 ¢ Improvement in Mathematics
Assessment Tool Use&AST Testingall 2019 and
Winter 2020(Elementary)Classroom Gradd=all 2019
and Winter 202qMiddle School)

1. The number of elementary 21Century regular 82 39 48%
program participants who improved in mathematics

from fall to spring.

2. The number of middle/high school 21Century 6 3 50%
regular program participants who improved in

mathematics from fall to spring.

3. The number of all ZLCentury regular program 88 42 48%
participants who improved in mathematics from fall tc

spring.

GPRA Measures-@¢ Improvementin English
Assessment Tool Use&#AST Testingall 2019 and
Winter 2020(Elementary)Classroom Gradd=all 2019
and Winter 202@Middle School)

Local Evaluation Forfrepared by Educational Resource Management Solutions
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GPRA Measures Number of Number of
Regular Students
Student Who
Attendees Improved
Needing
Improvement

Percentage
of Students
Who
Improved

4. The number of elementary 21Century regular 67 33
program participants who improved ifEnglishfrom

fall to spring.

5. The number of middle/high school 21Century 5 3
regular program participants who improved ignglish

from fall to spring.

6. The number of all 22t Century regular program 72 36
participants who improved irEnglishfrom fall to

spring.

GPRA Measures-8 ¢ Improvement in Proficiency
Assessment Tool Use&AST Testirgall 2019 and
Winter 2020(Elementary)Classroom Graddzall 2019
and Winter 202qMiddle School)

7. The number of elementarg1 Century regular 72 36
program participants who improve from not proficient

to proficient or above in reading.

8. The number of middle/high school 21Century 88 42
regular program participants who improve from not

proficient to proficient or above ilrmathematics.

GPRA Measures-81 ¢ Homework and Class
Participation

Assessment Tool Use@urveys not completed in 2049
2020 due to COVID closure. Historical data included
summary/discussion

9. The number of elementary 21Century regular N/A N/A
program participants with teachereported

improvement in homework completion and class

participation.

10. The number of middle/high school 2LCentury N/A N/A
regular program participants with teachereported

improvement in homewok completion and class

participation.

11. The number of all ZiCentury regular program N/A N/A
participants with teacherreported improvement in

homework completion and class participation.

GPRA Measures 1?4 ¢ Student Behavior

49%

60%

50%

50%

48%

N/A

N/A

N/A

Local Evaluation Forfrepared by Educational Resource Management Solutions



lowa 2F' CCLC Local Evaluation Form Reporting Data from2019 Page25of 82

GPRA Measures Number of Number of Percentage
Regular Students  of Students
Student Who Who
Attendees Improved  Improved
Needing
Improvement

Assessment Tool Use&urveys not completed in 2019
2020 due to COVID closure. Historical data included
summary/discussion

12. The number of elementary 241Century regular N/A N/A N/A
program participants with teachereported

improvements in student behavior.

13. The number of middle/high school 2XCentury N/A N/A N/A
regular program participants with teachereported

improvements in student behavior.

14. The number of all 2LCentury regular program N/A N/A N/A
participants with teacherreported improvements in

student behavior.

GPRA Measures Discussion

GPRA MeasureBiscussion RequireBlements Complete?
Total or Regular Attendance Used? X
Discussion of high performing and low performing areas. X
Description of data collecting instrument. X
Discussion of difficultie®n any GPRA Measure. X
Assessment of ZLCCLC Program based solely on GPRA Meas! X

COVIB19 Statement Evaluatorsnote that 20192020 was an exceptional year for data collection as
school closed due to COVID in miithrch. As such Spring, eraf-the-year comparative data for
outcomes was not available. As an alternative, the District and evaluators chose to use Wfimiter
point FAST data for all elementasschool students.

For Middle School students, FAST tests are not administered and classroom grades were utilized

Because all CMS students received only a pass/fail grade at the end of the school year, again, a nid

point measure was utilized from Winter 2020.

ltshouldben2 4 SR G KF G GKSAS RIGI LRAYGE R2 y2i NJSII;NS&S;[U

{GdzRSYy (i ' ROSY(GdzZNFQ& LINPINI YD ! &4 &adzOKZ Fyeé N
interpreted within this context.

Forcomparative data related to local objectivesiote that the District is using thelReady reports that

LINS & S

' NB o0FaSR 2y ¢KSUKSHISHRA ¢26 (4 SR8y GDOKRERE ¢ F
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Adventures students, it was ngiossible to split them out of theReady Reports. As such, FAST tesfs
were used to determine whether or child was proficient in the subject at their particular grade level.
Interpretation of the crosscomparison of two different measurements must also approached with
caution.

In this exceptional year, the District made good efforts to offer data points that could have value ir
terms of program outcomes; however, interpretation of those data points is more ancillary this yedr in

thatitdoes notreflect: Fdzf £ &SI NR& LI NIAOALI A2y Ay (GKS§ { GdzRS

offered cannot be fully aligned in terms of the validity of cressmparisons in the outcomes that
follow.

Data tables and discussion look at regular attendees for GRPA meaadrall attendees for cross
comparisons with the total student populations outside of Student Adventures related to local
objectives.

Cohort 13 Student Adventures Math Outcomé@$ie CCSD presented evaluators with data for all
participants with any level ahvolvement in Student Adventures school year programshe table that
follows, allStudent AdventuresJr NIIA OA LI yda Ay [/ 2K2NI wmo I NB
FAST scores for Winter of 2020, which reflects only 5 months in the program.

Q¢
QX
w»
QX

Cohort 13 Math Outcomes per Individual School
Student Adventures Regular Attendees Delineated by School
Students Needing I mprovement Only Complete Data Sets

Fall 2019 Winter 2020 Percent
FAST Assessments FAST Assessments Improved
Below target At or Above Target
Bluff 31 11 35%
Jefferson 19 12 63%
Eagle Heights 22 11 50%

Cohort 13 Math Outcomes Combined
Student Adventures Regular Attendees Combined
Students Needing I mprovement Only Complete Data Sets (n= 72)

Fall 2019 Winter 2020 Percent
FAST Assessments FAST Assessments Improved
Below target At or Above Target
School Year Not Proficient || Proficient ||
Program
J 72 I 34 I 47%

Cohort 13 Comparative Math OQutcomeBhesecomparative results must be approached with caution.
In the table that follows, all Student Adventures participants in Cohort 13 are assessed using the
SAAGNROGQa LINPFAOASYyOe C!{¢ a02NBa FT2NI2AydISNI 27
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Page27 of 82

the i- Ready Reports, which measure whether a student #ewal for their particular grade.

Cohort 13 Math Outcomes Compar ative Data
All Student Adventures Cohort 13 Attendees vs Clinton FRL Elementary Students
No Data Fall 2019 Winter 2020
% On-Level T i-Ready Report % Proficient FAST Tests
Clinton FRL Elementary Students Students Adventures Students 2-5
2-5
On-Levd (Proficient) Proficient
Bluff 27% 74%
Eagle Heights 50% 91%
Jefferson 27% 82%

When using these meases, Student Adventurestudents show much higher percentages of proficieficy
when matched with FRL elementary school students at each of their respectiveTsilesutcome may
be reflective of the heavy STEM emphasis that has been incorporated intodgeapr.

Cohort 13 Reading Outcomefhe CCSD presented evaluators with data for all participants with an
level of involvement irstudent Adventureschool year programs. After five months in tBident
Adventuregprogram, 51% of students improved thetses in reading as measured by FAST
Assessments. Jefferson had the highest level of improvement in reading.

Cohort 13 Reading Outcomes per Individual School
Student Adventures Regular Attendees
Students Needing | mprovement Only Complete Data Sets (n=55)
Fall 2019 Winter 2020 Percent
FAST Assessments FAST Assessments Improved
Below target At or Above Target

Bluff 22 9 41%
Jefferson 17 11 65%
Eagle Heights 16 8 50%
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Cohort 13 Reading Outcomes Combined
Student Adventures Cohort 13 Regular Attendees
Students Needing | mprovement (n = 55)

Fall 2019 Winter 2020 Percent
FAST Assessments FAST Assessments Improved
School Year Needs |mprovement Improved
Program
55 28 51%

Cohort 13 Comparative Reading Outcomé&$iesecomparative results must be approached with
caution. In the table that follows, all Student Adventures participants in Cohort 13 are assessed u
GKS 5Aa0GNROGQa LINPFAOASYyOe C! {¢ &aodO2NBa T2NJ
Theproficiency scores for the total District population of FRL proficiency are based on a different
measure: the-iReady Reports, which measure whether a student #ewal for their particular grade.

Cohort 13: Reading Outcomes Compar ative Data
All Student Adventures Cohort 13 Grade K-5 Attendees vs Clinton K-5 Elementary Students
Fall 2019 Winter 2020
% On-Level i-Ready Report % Proficient
Clinton FRL Elementary Students Students Adventures StudentsK-5
K-5
Proficient Proficient
Bluff 42% 63%
Eagle Heights 58% 58%
Jefferson 48% 7%
Average all Schools 50% 66%

Highlights from theStudent Adventure€ohort 13 reading outcomes include the following

5ing
2 XAy G SN

1 By Winter,Student Adventurestudents across all three elementary schools were above the
district average proficiency for math for FRL students in elementary schools across the dig

1 By Winter,Student Adventurestudents across all three elementary schools were above the
district average proficiency for math for FRL students in elementary schools across the dis

trict.

trict.

Cohort 11 Math Outcomes'he CCSD presented evaluators with dataafloparticipants with any level
of involvement in Student Adventures school year programs. Note that data reflects only 5 month

5N

the program.
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Cohort 11 Math Outcomes
Student Adventures Whitter Elementary Regular Attendees
Students Needing | mprovement (n =10)
Fall 2019 Winter 2020 Percent
FAST Assessments FAST Assessments Improved
Below Target At or Above Target
School Year Needs |mprovement || Improved ||
Program 10 | 5 | 50%
Cohort 11 Math Outcomes
Student Adventures Clinton Middle School Regular Attendees
Students Needing | mprovement (n =6)
Fall 2018 Spring 2019 Percent
Classroom Grades Classroom Grades Improved
Below Target At or Above Target
School Year Needs Improvement Improved
Program 6 3 50%

Cohort 11 Comparative Math QutcomeEhesecomparative results must be approached with cautior].

In the table that follows, all elementaftudent Adventuregarticipants in Cohort 13 are assessed us
GKS 5AaGNROGIQa LINRPFAOASYyOe C!{¢ &aodO2NBa Fand
CMS students are assessed using classroom grades from Fall 2019 and Winter 2020. The profici
scores for the total District population of FRL proficiency are based on a different measurdR¢laely
Reports, which measure whether a student islewvel for their particular grade.

Cohort 11 Math Outcomes Compar ative Data
All Student Adventures Attendees vs All Whittier Elementary and Clinton Middle School Students
Winter 2020 Winter 2020
% On-Level i-Ready Reports % Proficient FAST or Classroom
Clinton FRL Students Grades
K-8 Students Adventures Students
K-8
Proficient Proficient
Whittier 2% 7%
CMS 2% 91%
Averageall Schools 57% 84%

DiscussionOn math Fast Assessments, of students inShedent Adventure§ohort 11 programs, 849
of students were at or above target on FAST Assessments or classroom grades by the Winter of
the 16 students needing improvement at entry into the program, 8 or 50% improved by moving fr

ng
2 Ay G SN
2Ncy

020. Of
m

below target to target or abovearget. In additionStudent Adventurestudents exceeded the
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proficiency level of all elementary school students and middle school students in the District by 27%
percentage points. Because these two assessments are not fully aligned, it is likely thatcime
presented in an inflated percentage and should be interpreted with caution.

Cohort 11 Reading Outcomethe CCSD presented evaluators with FAST data for all elemsotargl
participants with any level of involvement in Student Adventures scyeal programs.

Cohort 11 Reading Outcomes
Student Adventures Whitter Elementary Regular Attendees
Students Needing | mprovement (n=12)

Fall 20109 Winter 2020 Percent
FAST Assessments FAST Assessments Improved
Below Target At or Above Target
School Year Needs Improvement || Improved ||
Program 12 | 5 | 42%

Fortytwo percent of regular attendees at Whittier Elementary School improved their reading from
proficient to proficient after seven months in ttf&udent Adventuregrograms.

Cohort 11 Reading Outcomes
Student Adventures Clinton Middle School Regular Attendees
Students Needing I mprovement (n =5)

Fall 2019 Winter 2020 Percent
FAST Assessments FAST Assessments Improved
Below Target At or Above Target
School Year Needs Improvement || Improved ||
Program 5 " 3 " 60%

Cohort 11 Comparative Reading Outcom@&$iesecomparative results must be approached with

caution. In the table that follows, efitudent Adventuregarticipants in Cohort 11 are assessed using
5Aa0NROGQa LINETAOA Sy Oegwhichrdflacts anty 3 Nddths irftre Nibgtam yCi
students were assessed via Fall 2019 and Winter 2020 classroom grades. The proficiency scores
total District population of FRL proficiency are based on a different measure:Ready Reports, vith

non

he
SNJ 2 F
for the

measure whether a student is davel for their particular grade.
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Cohort 11 Reading Outcomes Compar ative Data
All Student Adventures Attendees vs All Clinton Elementary and Middle School Students
Fall 2019 Winter 2020
% Proficient % Proficient
Clinton FRL Students Students Adventur es Students
K-8 K-8
Proficient Proficient

Whittier 62% 82%
CMS 2% 81%
Average Both Schools 67% 82%

DiscussionOn reading Fast Assessments and or classroom grades, of studentSindeat Adventure
Cohort 11 programs, 82% of students were at onabtarget on FAST Assessments by the Winter of)

"2}

2020. Of the 17 students needing improvement at entry into the program, 8 or 47% improved by rhoving

from below target to target or above target. In additid®tudent Adventurestudents exceeded the

proficieng/ level of all elementary and middle school students in the District by 15 percentage poirits.

Highlights from theStudent Adventure€ohort 11 outcomes include the following:

1 By Winter 2020, of the 13tudent Adventureegular attendees in the middle school below
proficiency in the Fall of 2019, 47% had achieved proficiency by the Winter of 2020; only 5 ma
into the program.

1 When matched with a similar population of LSES students in their respective s@tadint
Adventuresstudents had proficiency levels in math 15 percentage points above a matched
population and 27 percentage points above a matched population in reading.

Survey Data

Parent Surveys (2012020 data not valid samplePue to COVIBhut down, parent surveys were not

distributed to parents until the start of the 2020 academic year for the 22020 students. Because the

surveys return rate was so low, parent survey data was not a valid sample.

For purposes of this evaluation, evalois are including the results of the 202819 parent surveys as
anecdotal historical information. Surveys were distributed to parents with children participating in
Student Adventuregrograms upon. Return rate was moderate, all results should be irgergmwith
caution.

Local Evaluation Forfrepared by Educational Resource Management Solutions
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Cohorts 13 Parent Surveys (n = 44)
2018-2019 Historical Data
The after schgol programisa || Strongly || Agree || Disagr ee St_rongly
program that: Agree Disagree
Has caring staff that show concern || 35 || 9 ||
Is a safe place for my children 33 11
Provides extra academic support 34 9 1
Prc_;vi_d_% good enrichment 32 1 1
activities
Has opportunities for student 33 1
success
Has healthy physical activities 32 11 1
Provides good adult role models 34 10
I's necessary in the school 36 8
Meets my needs as a parent 34 10
Cohort 13 Parent Surveys (n = 44)
2018-2019 Historical Data
My child(ren): Yes No No Change
Needed
Has improved in turning in homework 30 3 11
Gets aong better with others 30 14
Attitude about school is better 34 || 1
Academics hasimproved 32 || 3 9
Has better social skills 33 | 1 10
Has more self confidence 34 3
Makes better use of their time 34 3
Has more learning opportunities 34 1 9
Has improved school attendance 33 1 10

In Cohort 13 of 2012019, 97% of parents felt that the Student Adventures program resulted in
improved academics for their child and 97% of parents felt that their chiidoletter social skills; two

key focuses of the program.
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Cohorts 11 Parent Surveys (n = 15)
2018-2019 Historical Data
The after school programisa Strongly Agree Disagr ee Strongly
program that: Agree Disagree
Has caring staff that show concern || 5 |
Is a safe place for my children 11 4
Provides extra academic support 8
Provides good enrichment 9 6
activities
Has opportunities for student 9 6
success
Has healthy physical activities 9 6
Provides good adult role models 10 5
I's necessary in the school 10 5
Meets my needs as a parent 12 3
Cohort 11 Parent Surveys(n = 15)
2018-2019 Historical Data
My child(ren): Yes No No Change
Needed
Has improved in turning in homework 4 1 8
Gets aong better with others 9 1 5
Attitude about school is better 10 || 5
Academics hasimproved 11 || 3 1
Has better social skills 11 | 4
Has more self confidence 12 9
Makes better use of their time 13 2
Has more learning opportunities 6
Has improved school attendance 8

Conclusionin20184 nmdp / 2K2NJia mMmlFyR mMoX GKS FaaSaayvs
adzLILR2 NI ¢ YSG (KS ONErée& bipareyits &yeeiny (mthat stateinént. Whe x>

I 4484aY8yl jdSaiA2ys GLYLNRBOGSR +OFRSYAOAE YIS

child needed improvement agreeing to that stateme@bjective G12 does not have data for the
20192020 year.

Improvements Needed for G2: It would also be important to distribute surveys to parents whose ¢

leaves the program early. Distributing at only one point (the end of the year) will capture only thos
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typically would endorse the prograrm addition, with school closures due to COVID, capturing pare
responses right after the closure would likely have resulted in a higher return rate. Low return rate
to skew numbers toward either very positive responses (parents who really endws@dgram) or

very negative responses (parents unhappy with the outcomes for their child) while the middle droIs
t

out. The CCSD may wish to consider alternative methods for survey distribution and collection th
would result in a higher return rate fromapents. Having surveys available online might increase
participation and may be a viable means of capturing parents whose children leave the program
throughout the year.

Parent surveys also included opportunities for parents to list activity preferenceiseio child in their

nt
s tend

respective afterschool program as well as a comment section. Parents were also invited via the sjirveys

to volunteer in the afterschool program. A question for the Program Director would be how the CC
attempts to capture and utilizéhose parents who express interest in volunteering. If parent volunte

are being utilized, contacts and hours in the program need to be recorded for evaluation purposes.

Student SurveysStudent surveys were administered to 262920 progranparticipants at the start of
the 2020 academic year due to COVID shut down in March 2020. Student return rate was low.

Therefore, historical data was also combined in the tables below to capture-geopicture of survey
results.

Student Surveys Cohort 13 (n=22 and n=106)
Yes Yes No No
Fall 2020 Spring 2019 Fall 2020 Spring 2019
plus plus
Fall 2020 Fall 2020

| likeit 20 40 2 4
| look forward to coming to the
program 19 96 3 10
| am very comfortable talking to
after school staff and teachers 19 o 3 15
| feel like there is someonein the
program to help when | need it 19 98 3 8
I _thmk | am doing petter in school 18 % 4 16
since | started coming here

SD
1S
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| Student Surveys Cohort 11 (n=6 and n=31) I
Yes Yes No NO
Fall 2020 Spring 2019 Fall 2020 Spring 2019
plus plus
Fall 2020 Fall 2020
| likeit 5 29 1 8
I look forward to coming to the
program 5 30 1 7
| am very comfortable talking to after 6 31 0 6
school staff and teachers
| fedl like there is someonein the
program to help when | need it 6 33 0 4
| think | am doing better in school
since | started coming here 5 3 || 1 || 3
Conclusionin theStudent AdventuresJNE AN} Y (GKS [ aasSaavySyd | dzS

a0K22ft airAyOS L aidlNISR O2YAy3d KSNB¢ -2026students S
agreeing to hat statement and 85% of 201820 students agreeing to that statemefbjective G13
is met.

Teacher Survey&0192020 data unavailable due to COVID shutdown in Spring 202@ssroom
teachers whose students were enrolled in Student Adventures-aftevol programs are asked to

complete an impact survey specific to each child at the end of each academic year. Due to COVID

shutdown and teachers having to convert to online instruction as much as possible, surveys were
completed this year. Evaluatorse included historical data trends from the 262719 academic year
for each cohort to create an historical perspective. Teacher responses are listed in the tables to fa
While the surveys distributed are more extensive, results reported here ayetloalresults needed for
GRPA requirements via the State of lowa evaluation.

Cohort 13 Teacher Surveys Results 2017-2019 Historical Data (n=213)

# of studentsimproved % Improved
Homework Completion + Class
Participation 166 78%
Improvement in Behavior 153 2%

C11 and C13: Elementary School Program Participants Needing | mprovement
Teacher Surveys Results 2017-2019 Historical Data (n=258)

# of studentsimproved % improved
Homeyvork Completion + Class 203 79%
Participation
Improvement in Behavior 186 2%

s iA2Yy 2
ONM G S

not

D

llow.
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C 11: Middle School Program Participants Needing | mprovement
Teacher Surveys Results 2017-2019 Historical Data (n=68)

# of studentsimproved % improved

Homework Completion + Class

0,
Participation 57 84%

I mprovement in Behavior 44 64%

In the 20172019 Cohort 13 historical dat8tudent Adventuregrogram at Bluff, Jefferson and Eagle
Heights Elementary Schools, teachers responded that they saw academic improvement for 78% o6f the
students needing improvement. In the Cohort 13 Student Adventures program at Whittier Elemenl)ary
School and Clinton Midiel School, teachers saw academic improvement for 80% of studehjsctive
G1-4 does not have data for the 2012020 academic year.

5. Local Objectives

ONJULY 1, 2017, GPRA MEASWBEEAMHBEHE OFFICIAL OBJECTIVES. Additional local objectives
shouldbe added to help your local organizations better serve your community. However, these local
objectives will be considereak additional information since the GPRA Measures will always serve as the
official objectivesData will be from the Summer and FalR019and the Spring a2019

Local ObjectiveRRequired Elements Complete?
Local Objectives Data Table

1 Rating of each Objective as listed belov X

1 Full Methodology used for measuremer X

9 Justification for Rating X
Local Objectives Discussion X

Local Objectives Data Tables

For each cohort table, enter the appropriate data. If a Grantee did not participate in a cohort, that
cohort table will be left blankRows may be added as needéddesired, all cohorts may be combined

into one table (espeially helpful if all objectives are the same). If this is done, in the objectives
discussion section, note that the table combines more than one cohort. Objectives will be rated as one
of four ways:

1 Met the stated objectiveMust provide methodology on how the objective was measured and
justification for meeting the objective
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91 Did not meet but made progress toward the stated objectMest provide methodology on
how the objective was measured and what criteria was used to determine that progress was
made.

9 Did not meet and no progress was made toward the stated objedivest provide
methodology on how the objective was measuaed what ciiteria was used to determine that
no progress was made.

1 Unable to measure the stated objectiv&ll objectives should be measured unless extraordinary
circumstances prevent doing so. If an objecatiaenot bemeasured, complete details on these
circumstanesmustbe provided in the Methodology/Justification column.

Cohort 10Table
Cohort 100bjectives Objective Rating Methodology/Justification for
Rating
Cohortll Table
Cohort11 Objectives Objective Rating Methodology/Justification for
Rating

Goal 1 Provide atrisk grade k 5 students at Whittier Elementary and grade&students at
Clinton Middle School with early and ongoing academic assistance to meet and/or maintain
reading and math proficiency.

Objective @-1: When matched Met the stated objetive ByWinter 20207 7% ofWhittier

by similar demographics to ner
participants in their school, a
higher percentage of B grade
Student Adventures
participants will be proficient in
reading and math as measurec
by lowa Assessments and/or
FAST assessments.

Student Adventureattendees
were proficient in mati(FAST
Assessmentsjersus42% on
grade level among all2
elementary students {Ready
Reports

By Winter 202082% of
Whittier Student Adventures
programparticipants were
proficient in reading (FAST
tests) versus 62% who were 01
level among all grade-2
elementary students at Whittiel
(i-Ready Reports).
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Cohort11 Objectives

Objective G12: 75% of parents Met the stated objectivewith
willag\BS G KIF G K historical and anecdotal

academics have improved and
that the Student Adventures
program provides extra
academic support as measurel
by parent surveys.

Objective G13: 75% of regular
attendees in the Student
Adventures program will agree
that they are doing better in
school as measured by studen

Objective G34: Teachers with = Unable to measure the stated
objective (historical/anecdotal

students enrolled in the
Student Adventures programs
will agreethat 60% of their
students have improved
academic performance as
measured by teacher surveys.

Objective Rating

information

Met the stated objective

data included)

Page38of 82

Methodology/Justification for
Rating

By Winter 202091% ofCMS
Student Adventures participant
were proficient in math
(classroongrades) versus 72%
of all Middle School students
(ISASP)

By Winter 2020, 81% of CMS
Student Adventures participant
were proficient in reading
(classroom grades) versus 729
of all Middle School students
(ISASP).

98% of parents returning
surveys endared questions on
GKS LI NByd & dzN
I OF RSYAO &dzliLiR
endorsed the statement that
G§KSANJ OKAf R KI
I OF RSYAOa d¢

hy GKS FaaSaay
think | am doing better in schoc
AaAyOS L adlk NIS
participantsmet the criterion of
75% with 82% percent of 2019
2020 students agreeing to that
statement and 85% of 2018
2020 students agreeing to that
statement.

Surveys not completed due to
COVID shutlown.
Historical/anecdotal data is
included fom 20172019.
Historical dataeacher surveys
for all regular attendees in the
Student Adventures program
indicate that 76% of students
had improved academics.

Goal 2 Increase positive youth development and decrease school truancy at Whittier Elementa
and Clinton Middle School Eagle Heights by offering recreation, prevention, and wellness activ

for K-8 grade students.
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Cohort11 Objectives Objective Rating Methodology/Justification for
Rating

Objective G21: 65% of Student Met the stated objective Crosscomparison of Student

Adventures participants will Adventures attendance with

decrease their school absence regular school day attendance

to less than 5 days absent. until March 2020ndicates that

73.6% of Cohort 11 participants
were absent less than 5 days i

2019-2020.
Objective G22: 75% of Met the stated objective 80% of Cohort 11 students
students in the Student suve@ SR &l AR (Kl
Adventures program will agree the programs from 201:2020.
that they like the program and In the small sample size of Fall
look forward to the program 2020, 83% of Cohort 11 said
and 75% of parents agree that GKSe afAl1Sé GK
your child has better social skil these percentages meet the
as measured by students and criterion of 75%.

parent surveys.
For parent surveys, the sample
size for 2012020 was not
valid, but historically, 100% of
Cohort 11 parents who felt thei
child needed improvement
SYR2NASR (GKS a
0SGGUGSNI a20AL f

Objective G23: Teachers agree Unable to measure the stated Surveysvere not completed
that 60% of their students are = objective (historical/anecdotal = due to COVID shutown.

more engaged in the learning = data included) Historical/anecdotal data is

process, are behavinwell in included from 20172019. 64%

class, and are getting along we 2F 0SIF OKSNE Sy

with others as measured by gStt Ay Oflaac

teacher surveys and school SYR2NASR aDSG

behavior reports. with others; 71% of teachers
SYR2NASR a4t I NI
Of aa¢

Goal 3: Support family literacy by pviding access for parents of atsk students at Whittier
Elementary and Clinton Middle School to literacy programs, opportunities, and services.

Objective G31:50% of parents Partially Met Stated Objective Documentation of three events
with students in the Student  (unable to complete all events scheduled (two cancelled due 1

Adventures program will due to COVID shalown) COVID shut down). Attendanct
participate in aminimum of 2 recordsindicate 26 families
family literacy and/or ESL attended an event on Nov 8,
activities/year as evidenced by 2019.

activity/participation records.
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Cohort11 Objectives

Objective GR:50% of parents
with students in the Student
Adventures program will agree
that the event(s) helped them
assist their child to succeed as
measuredby eventspecific
postactivity evaluations.

Cohort12 Objectives

Cohort 13 Objectives

Objective Rating

Met stated objective

Cohort 22 Table

Objective Rating

Cohort B Table

Objective Rating

Page40of 82

Methodology/Justification for
Rating

100% of parents rated the Nov
8, 20 event as excellent.
Surveys were not provided for
other events.

Methodology/Justification for
Rating

Methodology/Justification for
Rating

Goal 1 Provide atrisk grade K5 students at Bluff, Jefferson, and Eagle Heights with early and
ongoing academic assistance to memtd/or maintain reading and math proficiency.

Objective @-1: When matched Met the stated objective

by similar demographics to ner
participants in their school, a
higher percentage of+46 grade
Student Adventures
participants will be proficient in
reading and math as measurec
by lowa Assessments and/or
FAST assessments.

Objective G12: 75% of parents Met the stated objectivewith
will agree that ti5 A NJ OK A historical and anecdotal

academics have improved and

information

By Winter 202@2% ofStudent
Adventuresattendees were
proficient in math (FAST
Assessments) vers@g% on
grade level among all2
elementary students {Ready
Reports.

By Winter 202066% of Student
Adventures program
participants were proficient in
reading (FAST tests) ver&®o
who were onlevel among all
grade 25 elementary students
at Whittier (rReady Reports).

97% of parents returning
surveys endorsed questis on
0KS LI NByd adzN
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Cohort 13 Objectives Objective Rating
that the Student Adventures

program provides extra

academic support as measurel

by parent surveys.

Objective G13: 75% of regular Met the stated objective
attendees in the Student

Adventures program will agree

that they are doing better in

school asneasured by student

Objective G34: Teachers with  Unable to measuréghe stated
objective (historical/anecdotal

students enrolled in the
Student Adventures programs data included)
will agree that 60% of their

students have improved

academic performance as

measured by teacher surveys.

Page4lof 82

Methodology/Justification for
Rating

F OF RSYA O audshlLi?
endorsed the statement that
0KSANI OKAf R KI
I OF RSYA Qa4 ¢

hy GKS FaasSaay
think | am doing better in schoc
AAYyOS L adl NI S
participants met the criterion of
75% with 82% percent of 2019
2020 students agreeing to that
statement and 85% 018
2020 students agreeing to that
statement.

Surveys not completed due to
COVID shutlown.
Historical/anecdotal data is
included from 20172019.
Historical data teacher surveys
for all regular attendees in the
Student Adventures program
indicae that 78% of students
had improved academics

Goal 2 Increase positive youth development and decrease school truancy at Bluff, Jefferson, a
Eagle Heights by offering recreation, prevention, and wellness activities férgfade students.

ObjectiveG21: 65% of Student Met the stated objective
Adventures participants will

decrease their school absence

to less than 5 days absent.

Objective G22: 75% of
students in the Student
Adventures program will agree
that they like the program and
look forward to the program
and 75% of parents agrdbkat
your child has better social skil

Met the stated objective

Crosscomparison of Student
Adventures attendance with
regular school day attendance
indicates that up till school
closure in March82.6% of
Cohort 13 participants were
absent less than 5 days in D1
2020.

94% of Cohort 11 students
adzNBPSeSR al AR
the programs from 201-2020.
In the small sample size of Fall
2020,91% of Cohort 11 said
GKS8& atA1Se GK
these pecentages meet the
criterion of 75%.

For parent surveys, the sample
size for 20122020 was not
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Cohort 13 Objectives Objective Rating

Objective G23: Teachers agree Unable to measure the stated
that 60% of their students are = objective (historical/anecdotal
more engaged in the learning data included)

process, are behaving well in

class, and are getting along we

with others as measured by

teacher surveys and school

behavior reports.

Page42 of 82

Methodology/Justification for
Rating

valid, but historically, 100% of
Cohort 11 parents who felt thei
child needed improvement
SYR2NASR (KS a
0SUGSNI a20AL €

Surveyswvere not completed
due to COVID shutown.
Historical/anecdotal data is
included from 20172019. 64%
2T GSI OKSNER Sy
Sttt Ay Ofl aas
SYR2NBSR aDS{i
with others; 71% ofeachers
SYR2NBASR a4t | NI
Of I aaé

Goal 3: Support family literacy by providing access for parents dfisk at Bluff, Jefferson, and

Eagle Heights to literacy programs, opportunities, and services.

Objective G3L:50% of parents Partially Met Stated Objective Documentation of three events
with students in the Student (unable to complete all events scheduled (two cancelled due 1

Adventures program will due to COVID shuakown)
participate in a minimum of 2

family literacy and/or ESL

activities/year as evidenced by

activity/participation records.

Objective GR:50% of parents Me the stated objective
with students in the Student

Adventures program will agree

that the ewent(s) helped them

assist their child to succeed as

measured by evenrspecific

postactivity evaluations.

Cohort 14Table

Cohort 140bjectives Objective Rating

COVID shut down). Attendanct
records indicate 26 families
attended an event on Nov 8,
2019.

100% of parents rated the Nov
8, 2019 event as excellent.
Surveys were not provided for
other events.

Methodology/Justification for
Rating
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Local Objectives Discussion

Local Objectives Discussi®equired Elements Complete?
1 Statistical Analysis as Applicable.

Improvement over more than one year akserved.

Applicable graphs, tables, and/or charts.

Details on methodology and ratings as needed.

Clarification for objectives not met.

Clarification for objectives not measured.

= =4 —a —a —a
X X X X X X

Remember to include Local Objectives discussion

Goal I(G1) Provide atrisk grade K students at Bluff, Jefferspkagle Heightsand Whittier Elementany
Schools and Clinton Middle Schadth early and ongoing academic assistance to meet and/or maintain
reading and math proficiency.

Objective G11: After 12 months of participation in the Student Adventures Program, when matched by
a similar demographic of neparticipating participants in their school, a higher percentage-8gkade
Student Adventures participants will be proficient in reading arath as measured by lowa Assessment
and/or FAST Assessments.

Cohort 13 Student Adventures Math Outcomé@$ie CCSD presented evaluators with data for all
participants with any level of involvement in Student Adventures school year proghamhe. table ttat

follows, allStudent AdventuresJ: NI A OA LI yia Ay [/ 2K2NI Mo FFNB |aaS535a¢

FAST scores for Winter of 2020, which reflects only 5 months in the program.

Cohort 13 Math Outcomes per Individual School
Student Adventures Regulattendees Delineated by School
Students Needing Improvemer®nly Complete Data Sets

Fall 2019 Winter 2020 Percent
FAST Assessments FAST Assessments Improved
Below target At or Above Target
Bluff 31 11 35%
Jefferson 19 12 63%
Eagle Heights 22 11 50%

Cohort 13 Math Outcomes Combined
Student Adventures Regular Attendees Combined
Students Needing Improvemer®nlyComplete Data Seté = 72)

Fall 2019 Winter 2020 Percent
FAST Assessments FAST Assessments Improved
Below target At or Above Target
Not Proficient Proficient
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School Year 72 34 47%
Program

Cohort 13 Comparative Math OutcomeBhesecomparative results must be approached with caution.

In the table that follows, all Student Adventures participants in Cohort 13 are assessed using the
SAAOGNROGQa LINPFAOASYOe C!{¢ a02NBa FT2NI2AyiSNI 27
proficiency scores for the total District population of FRL proficiency are based on a different measure:

the i- Ready Reports, which measure whether a student iewal for their particular grade.

Cohort 13 Math Outcomes Comparative Data
All StudentAdventures Cohort 13 Attendees vs Clinton FRL Elementary Students
No Data Fall 2019 Winter 2020
% OnLevelg i-Ready Report % Proficient FAST Tests
Clinton FRL Elementary Students Students Adventures Students-2
2-5
On-Level (Proficient) Proficient
Bluff 27% 74%
Eagle Heights 50% 91%
Jefferson 27% 82%

When using these measureStudent Adventurestudents show much higher percentages of proficiency
when matched with FRL elementary school students at each of their respectivelsitesutcomanay
be reflective of the heavy STEM emphasis that has been incorporated into the program.

Cohort 13 Reading Outcomefhe CCSD presented evaluators with data for all participants with any
level of involvement irstudent Adventureschool year programs. After five months in tBeident
Adventuregprogram, 51% of students improved their scores in reading as measured by FAST
Assessments. Jefferson had the highest level of improvement in reading.

Cohort 13 Reading Outcomes per Indivia School
Student Adventures Regular Attendees
Students Needing Improvemer®nly Complete Data Se{®=55)
Fall 2019 Winter 2020 Percent
FAST Assessments FAST Assessments Improved
Below target At or Above Target
Bluff 22 9 41%
Jefferson 17 11 65%
Eagle Heights 16 8 50%
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Cohort 13 Reading Outcomes Combined
Student Adventures Cohort 13 Regular Attendees
Students Needing Improvemer(h = 55)

Fall 2019 Winter 2020 Percent
FAST Assessments FAST Assessments Improved
School Year Needsimprovement Improved
Program
55 28 51%

Cohort 13 Comparative Reading Outcomé&$iesecomparative results must be approached with

caution. In the table that follows, all Student Adventures participants in Cohort 13 are assessed using

GKS 5AaOGNROGIQa LINPFTAOASYyOe C!{¢ a0O2NBa F2NI 2AyidSN
Theproficiency scores for the total District population of FRL proficiency are based on a different

measure: the-iReady Reports, which measure whether a student #ewal for their particular grade.

Cohort 13: Reading Outcomes Comparative Data
All Studeit Adventures Cohort 13 Grade3Attendees vs ClintonKElementary Students
Fall 2019 Winter 2020
% OnLevel iReady Report % Proficient
Clinton FRL Elementary Students Students Adventures Students-¥X
K-5
Proficient Proficient
Bluff 42% 63%
Eagle Heights 58% 58%
Jefferson 48% 7%
Average all Schools 50% 66%

Highlights from thestudent Adventure€ohort 13 reading outcomes include the following:

1 By Winter,Student Adventurestudents across all three elementary schools were above the
district average proficiency for math for FRL students in elementary schools across the district.

1 When matched with a similar population of LSES students in their respective sStadksnt
Adventuresstudents had at or above levels of proficiency in reading than a matched population
of students in their schools.

Cohort 11 Math Outcomes'he CCSD presented evaluators with data for all participants with any level
of involvement in Student Adventures school year programs. Note that data reflects only 5 months in
the program.
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Cohort 11 Math Outcomes
Student Adventures Whitter Elementary Réay Attendees
Students Needing Improvemer(n =10)
Fall 2019 Winter 2020 Percent
FAST Assessments FAST Assessments Improved
Below Target At or Above Target
School Year Needs Improvement Improved
Program 10 5 50%
Cohort 11 Math Outcomes
Student Adventures Clinton Middle School Regular Attendees
Students Needing Improvemen(in =6)
Fall 2018 Spring 2019 Percent
Classroom Grades Classroom Grades Improved
Below Target At or Above Target
School Year Needs Improvement Improved
Program 6 3 50%

Cohort 11 Comparative Math OutcomeBhesecomparative results must be approached with caution.
In the table that follows, all elementa§tudent Adventuregarticipants in Cohort 13 are assessed using

GKS 5Aa0NAOGQa

LINE FAOASYOe
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CMS students are assessed using classroom grades from Fall 2019 and Winter 2020. The proficiency
scores fo the total District population of FRL proficiency are based on a different measure Rbhady

Reports, which measure whether a student islewvel for their particular grade.

Cohort 11 Math Outcomes Comparative Data
All Student Adventures Attendees All Whittier Elementary and Clinton Middle School Students

Winter 2020 Winter 2020
% OnLevel iReady Reports % Proficient FAST or Classroom Gra|
Clinton FRL Students Students Adventures Students
K-8 K-8
Proficient Proficient
Whittier 42% 7%
CMS 72% 91%
Average all Schools 57% 84%
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DiscussionOn math Fast Assessments, of students inShedent Adventure§ohort 11 programs, 84%

of students were at or above target on FAST Assessments or classroom grades by the Winter of 2020. Of
the 16students needing improvement at entry into the program, 8 or 50% improved by moving from

below target to target or above target. In additioBtudent Adventurestudents exceeded the

proficiency level of all elementary school students and middle schodests in the District by 27

percentage points. Because these two assessments are not fully aligned, it is likely that the outcome
presented in an inflated percentage and should be interpreted with caution.

Cohort 11 Reading Outcomethe CCSD presented evaluators with FAST data for all elemseotargl
participants with any level of involvement in Student Adventures school year programs.

Cohort 11 Reading Outcomes
Student Adventures Whitter Elementary Regular Attendees
StudentsNeeding Improvemen{n =12)

Fall 20109 Winter 2020 Percent
FAST Assessments FAST Assessments Improved
Below Target At or Above Target
School Year Needs Improvement Improved
Program 12 5 42%

Fortytwo percent of regular attendees at Whittier Elementary School improved their reading from non
proficient to proficient after seven months in tf&udent Adventuregrograms.

Cohort 11 Reading Outcomes
Student Adventures Clinton Middle School Regular Attendees
Students Needing Improvemen(n =5)

Fall 2019 Winter 2020 Percent
FAST Assessments FAST Assessments Improved
Below Target At or Above Target
School Year Needs Improvement Improved
Program 5 3 60%

Cohort 11 Comparative Reading OQutcom@&$iesecomparative results must be approached with

caution. In the table that follows, eitudent Adventuregarticipants in Cohort 11 are assessed using the
5Aa0NROGQa LINPFAOASYOeE C!{¢ aO0O2NBa TFT2NJ2AYyOSNI 27
students were assessed via Fall 2019 and Winter 2020 classroom grades. The proficiency scores for the
total District population of FRL proficiency are based on a different measure:Rieady Reports, which

measure whether a student is davel for their particular grade.
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Cohort 11 Reading Outcomes Comparative Data
All Student Adventures Attendees A&# Clinton Elementary and Middle School Students

Fall 2019
% Proficient
Clinton FRL Students

Winter 2020
% Proficient
Students Adventures Students

K-8 K-8
Proficient Proficient
Whittier 62% 82%
CMS 2% 81%
Average Both Schools 67% 82%

DiscussionOn reading Fast Assessments and or classroom grades, of studentSiudeat Adventures

Cohort 11 programs, 82% of students were at or above target on FAST Assessments by the Winter of
2020. Of the 17 students needing improvement at entitp itme program, 8 or 47% improved by moving

from below target to target or above target. In additiddtudent Adventurestudents exceeded the
proficiency level of all elementary and middle school students in the District by 15 percentage points.

Highlights from theStudent Adventure€ohort 11 outcomes include the following:

1 By Winter 2020, of the 1%tudent Adventureegular attendees in the middle school below
proficiency in the Fall of 2019, 47% had achieved proficiency by the Winter of @2

months into the program.

1  When matched with a similar population of LSES students in their respective s&tadint
Adventuresstudents had proficiency levels in math 15 percentage points above a matched
population and 27 percentage points abovenatched population in reading.

Objective GR2:T1 pi’z 2 T

LI NB Y i &
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Student Adventures program provides extra academic support as measured by parent surveys.

Parent Surveys (2012020 data ot valid sample)Due to COVIBhut down, parent surveys were not

distributed to parents until the start of the 2020 academic year for the 22020 students. Because the

surveys return rate was so low, parent survey data was not a valid sample.

For purpaes of this evaluation, evaluators are including the results of the-2018 parent surveys as

anecdotal historical information. Surveys were distributed to parents with children participating in
Student Adventuregrograms upon. Return rate was moderaddl, results should be interpreted with

caution.

Cohorts 13 Parent Surveys (n = 44)

20182019 Historical Data

The afterschool program is a
program that:

Strongly

Agree
Agree

Strongly

Disagree )
Disagree
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CHOansC(;z;\rrling staff that show 35 9
Is a safelace for my children 33 11
Provides extra academic suppor| 34 9 1
;(r;lz:gg: good enrichment 32 11 1
SHfscggsortunities for student 33 11
Has healthy physical activities 32 11 1
Provides good adult role models 34 10
Isnecessary in the school 36 8
Meets my needs as a parent 34 10
Cohort 13 Parent Surveys (n = 44)
20182019 Historical Data
My child(ren): Yes No No Change
Needed
Has improved in turning in homework 30 3 11
Gets along better with others 30 14
Attitude about school is better 34 1 9
Academics has improved 32 3 9
Has better social skills 33 1 10
Has more self confidence 34 3 7
Makes better use of their time 34 3 7
Has more learning opportunities 34 1 9
Has improved school attendance 33 1 10

In Cohort 13 of 2012019, 97% of parents felt that the Student Adventures program resulted in
improved academics for their child and 97% of parents felt that their child had better social skills; two
key focuses of the program.

Cohorts 11 Parent Surveyn = 15)
20182019 Historical Data

The after school program is a Strongly Adree Disacree Strongly
program that: Agree . g Disagree

Has caring staff that show
concern

10 5
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Is a safe place for my children 11 4
Provides extra academic suppor| 8 7
Provides good enrichment
activities 9 6
Has opportunities for student 9 6
success
Has healthy physical activities 9 6
Provides good adult role models 10 5
Is necessary in the school 10 5
Meets my needs as a parent 12 3
Cohort 11 ParenBurveys (n = 15)
20182019 Historical Data
My child(ren): Yes No No Change
Needed
Has improved in turning in homework 4 1 8
Gets along better with others 9 1 5
Attitude about school is better 10 5
Academics has improved 11 3 1
Has better sociakills 11 4
Has more self confidence 12 9
Makes better use of their time 13 2
Has more learning opportunities 9 6
Has improved school attendance 7 8

Conclusionin20184 nmdp / 2K2NJia mMmlIyR mMoX GKS FaaSaavSyid I dzS
ddzLILR2 NI ¢ YSG GKS ONRGSNR2Y 2F T1pr SAOK mnm: LISNDS
FaaSaaySyid ljdzSadAaAz2ys GLYLNROSR | OF Rrénhviiddelt thef SG (K S
child needed improvement agreeing to that stateme@bjective G12 does not have data for the

20192020 year.

Improvements Needed for G2: It would also be important to distribute surveys to parents whose child
leaves the program ely. Distributing at only one point (the end of the year) will capture only those who
typically would endorse the program. In addition, with school closures due to COVID, capturing parent
responses right after the closure would likely have resulted imghdrnireturn rate. Low return rates tend

to skew numbers toward either very positive responses (parents who really endorse the program) or
very negative responses (parents unhappy with the outcomes for their child) while the middle drops
out. The CCSD maysh to consider alternative methods for survey distribution and collection that
would result in a higher return rate from parents. Having surveys available online might increase
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participation and may be a viable means of capturing parents whose childrea tee program
throughout the year.

Parent surveys also included opportunities for parents to list activity preferences for their child in their
respective afterschool program as well as a comment section. Parents were also invited via the surveys
to volunteer in the afterschool program. A question for the Program Director would be how the CCSD
attempts to capture and utilize those parents who express interest in volunteering. If parent volunteers
are being utilized, contacts and hours in the program nieeloe recorded for evaluation purposes.

Objective G13: 75% of regular attendees in the Student Adventures program will agree that they dre
doing better in school since attending the program as measured by student surveys.

Student SurveysStudentsurveys were administered to 202920 program participants at the start of
the 2020 academic year due to COVID shut down in March 2020. Student return rate was low.
Therefore, historical data was also combined in the tables below to capture-geaopiture of survey
results.

Student Surveys Cohort 1®=22 and n=106)

Yes Yes No No
Fall 2020 Spring 2019 plug Fall 2020 Spring 2019
Fall 2020 plus
Fall 2020

I like it 20 40 2 4
I look forward to coming to the 19 9% 3 10
program
| am very comfortabléalking to
after school staff and teachers 19 o1 8 15
| feel like there is someone |n.the 19 98 3 8
program to help when | need it
I .thmk | am doing b_etter in school 18 90 4 16
since | started coming here

Student Surveys Cohort 1(h=6 and n=31)

Yes Yes No NO
Fall 2020 Spring 2019 Fall 2020 Spring 2019
plus plus
Fall 2020 Fall 2020

| like it 5 29 1 8
| look forward to coming to the 5 30 1 5
program
I am very comfortable talking to aftel 6 31 0 6
school staff and teachers
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| feel likethere is someone in t'he 6 33 0 4
program to help when | need it

I 'thlnk | am doing bgtter in school 5 13 1 3
since | started coming here

Conclusionin theStudent AdventuresJN2 ANJ Y (GKS |aasSaavySyd ljdSaagrzyz
a0K22f aAyOS L adFINISR O2YAy3a KSNB¢ -2026siudantic S ONR G S
agreeing to that statement and 85% of 202820 students agreeing to that statemeQbjecive G13

is met.

Objective G34: Teachers with students enrolled in the Student Adventures programs will agree that
60% of their students have improved academic performance as measured by teacher surveys.

Teacher Surveys (2012020 data unavailable due t€OVID shutdown in Spring 202@tassroom

teachers whose students were enrolled in Student Adventures-afthool programs are asked to
complete an impact survey specific to each child at the end of each academic year. Due to COVID
shutdown and teachersaving to convert to online instruction as much as possible, surveys were not
completed this year. Evaluators have included historical data trends from theZlY academic years

for each cohort to create an historical perspective. Teacher responsestakih the tables to follow.
While the surveys distributed are more extensive, results reported here are only the results needed for
GRPA requirements via the State of lowa evaluation.

Cohort 13 Teacher Surveys Results 2@D19 Historical Datgn=213)

# of students improved % improved
Hom.e.vvor.k Completion + Class 166 78%
Participation
Improvement in Behavior 153 72%

Cohort 11 Teacher Surveys Results 2@019 Historical Datgn=165)

# of students improved % improved
Hom_e_vvor_k Completion + Class 132 80%
Participation
Improvement in Behavior 119 2%

C11 and C13: Elementary School Program Participants Needing Improvement
Teacher Surveys Results 202@19 Historical Daté¢n=258)

# of students improved % improved
Home.vvor.k Completion + Class 203 79%
Participation
Improvement in Behavior 186 72%
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C 11: Middle School Program Participants Needing Improvement
Teacher Surveys Results 202@19 Historical Datg§n=68)

# of students improved % improved
Home.vvor.k Completion + Class 57 84%
Participation
Improvement in Behavior 44 64%

In the 20172019 Cohort 13 historical dat8tudent Adventuregrogram at Bluff, Jefferson and Eagle
Heights Elementary Schools, teachers responded that they saw academic improvement for 78% of the
students needing improvement. In the Cohort 13 Student Adventures program at Whittier Elementary
School and Clinton Midiel School, teachers saw academic improvement for 80% of studehjsctive

G114 does not have data for the 2012020 academic year.

Objective G21: 65% of Student Adventures participants will decrease their school absences to legs than
5 days absent frorthe regular school day and the Student Adventures program as measured by
program and District attendance records.

Attendance data can only be reported until the COVID shutdown in March of 2020.

Cohort 13: A review of days attended in the afterschool paiogis a good indicator of daschool

attendance. Crossomparison ofStudent Adventureattendance with school attendance up to mid

March, 2020, indicates that 82.6% of participants across all three school were absent less than 5 days in
20192020.

Cohort11: A review of days attended in the afterschool program is a good indicator esataol
attendance. Crossomparison of Student Adventures attendance with school attendance up to mid
March, 2020, indicates that 73.6% of participants across all theheol were absent less than 5 days in
201820109.

Objective G21 is met.

Objective G22: 75% of students in the Student Adventures program agree that they like the program
and look forward to coming to the program and 75% of parents agree that theirlasltetter social
skills as measured by parent surveys.

Returning to the surveys presented earlier, across all three schools, 94% of Cohort 13 and 80% of Cohort

MM ad0dzRSyda adaNWS&SR al AR ( KR020. iih hSsnallGdmpiiz&dR ¢ G KS LI
Crftf wWnunI dom: 2F [/ 2K2NI ™Mo YR yo: 2F [/ 2K2NI wmMwm
percentages meet the criterion of 75% response rates.

In terms of parent responses (see previous survey results), the sample size fét @I &as not vad,

but historically, 97% percent of Cohort 13 and 100% of Cohort 11 parents who felt their child needed
AYLINREGBSYSYyild SyR2NESR (KS aidlaSySyidz alta o60SGGSNI a
criterion. Objective G22 is met for student responses byarent data was invalid.
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Objective G23: Teachers agree that 60% of their students are more engaged in the learning procegss, are
behaving well in class, and are getting along well with others.

Teacher surveys were not completed for the 22320 yeardue to COVID shutdown. Returning to the
teacher survey historical data presented earlier, cumulative data across all schools frofa(®17
illustrates that this objective has historically met the required criterion. From Z0IP data, teachers

saw at east slight improvement (to significant improvement) among students needing improvement on
the following behaviors:

1 Behaving well in class: Cohort 13: 72% and Cohort 11: 64%
1 Getting along well with others: Cohort 13: 78% and Cohort 11: 67%
9 Participatingwell in class: Cohort 13: 70% and Cohort 11: 71%

Objective G23 does not have data for the 2018020 academic year.

Objective G31: 50% of parents with students in the Student Adventures program will participate inja
minimum of 2 family literacy activitséyear as evidenced by event/participation records

Objective G: 60% of parents attending Family Literacy events will agree that the event(s) helped
them assist their child to succeed as measured by-po8vity evaluations.

On November 8, 2020, 26 pats were in attendance for a Thanksgiving meal with arts and crafts
FOGABAGASE FT2N) GKS OKATftRNBY FyR | LINBaSyidlGaazy
for the parents.

A March activity for families had been planned but neededdaaancelled due to COVID shut down.
A May activity for families had been planned but was cancelled due to COVID shut down.

In terms of the numbers of parents attending events, evaluators can only use the NovefnbesI8,
which was 26 families. Surveysgpevent were given and collected. 100% of parents in attendance
stated they found the information very useful.

Though not literacy nights, each individual school did provide family events related to their individual
projects and goals (family movie apizza nights, students presenting skits, holiday celebrations, etc.)
Objective G31 was not met, due to COVID19, but progress is noted.

Parents completed surveys following the Novemb&e8ent. Of the surveys completed, 100% rated the
SoSyiG a4 aSEOSttSyi(ié¢ 6AGK Iy F@SNFr3IS 2F n Tl YAt
Objective G2 was met.

A great deal of evidence was provided regarding communication structures. The districtegrovi

printed monthly schedules (which parents receive). Each site has a dedicated web presence. Each site

also had a unique monthly newsletter that parents received informing them of upcoming events,
contract numbers for site personnel, and stories of peogractivities and successes.
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6. Anecdotal Data

Anecdotal DataRequired Elements Complete?
Success Stories X
Best Practices X
Pictures X
Student, teacher, parent, argtakeholderinput. X

Remember to includéAnecdotal Data (Interviews, Observation€omments)

Success Stories

21t Century afterschool, before school and summer programs have been operating in the Clinton

Community Schools faeventeen yeardn the first few years, success in academic gains were therI,/
Qa

but the gains were not always sfad G A O f £ & & ASHugehtRdventuseBrabrarh Dirkofol] 2
teachers, principals, and staff have worked tirelessly to modify anetdime program offerings and
staffing to improve academic gains. In the last four years, those gains are nowlyatatistically
significant, but above and beyond expectations. For any new program starting out, you keep wor
adjust, adjust, and adjust. Eventually the right combination of curriculum, teachers, staff, and soci
development activities comes tether to make a really dynamic program. Such is the case with Stu
Adventures program in the Clinton Schools.

¢ KA & Sp&ificilecesses

Despite disruptions from COVID19, tBeident Adventuregrograms can be commended for the
following 20192020achievements:

Student Adventuresas recently commended by the DE for field trips that expand student learning
beyond the classroom.

In both Cohorts 11 and 13, student proficiency levels bywhireter of 2020 wereconsistentlyhigher
than those ofmatched non-program participants in their individual schodls.allfive Student

Adventureprograms program participants ouperformed their counterparts in both reading and math.

1) 82% of Cohort 13tudent Adventuregrogram participants were proficient in maby Winter 2020
(FAST tests)

2) 66% of Cohort 1Student Adventuregrogram participants were proficient in readibg Winter 2020

3) 77% of Cohort 1$tudent Adventureslementaryschool program participants we proficient in
math by Winter 2020

4) 91% of Cohort 1%tudent Adventuregarticipants at Clinton Middle School were proficient in math
by Winter of 2020

5) 82% of Cohort 1$tudent Adventuregrogram participants at Whittier were proficient in readibg

ing to
I
dent

Winter 2020

Local Evaluation Forfrepared by Educational Resource Management Solutions



lowa 2F' CCLC Local Evaluation Form Reporting Data from2019 Pageb6 of 82

6) 81% ofStudent Adventuregarticipants at Clinton Middle School were proficient in readigd/Vinter
2020

7) In Cohort 1346% of students attended for 100+ days prior to school closure in March 2020.

8) In Cohort 1188% of elementary sdents were regular attendees. At Whittier Elementary School,
47% of students attended for 100+ days prior to school closure in March 2020.

9) Across all sites (Cohort 11 and Cohort 13), 2019 Summer program enrollment and regular attehdance
was the highesof the past 5 years.

Student, teacher, parent, and stakeholder input

Community Input:The CCSBtudent Adventuregrograms incorporate and integrate services currenily
offered by community partners through a collaborative planning process calleSttitent Adventures

Partner Advisory Boar@dnd an oversight management board called 8tedent Adventures Community
Governance Boardl'heStudent AdventureSommunity Governance Board and Partner Advisory Board
meet to oversee program implementation, evaluatji@md program sustainability. All partners are

involved in providing feedback to the program through monthly embinthly planning/progress

meetings, annual feedback surveys, and focus groups that are part Sttident Adventuresvaluation
process. AS A RSY OS 2F (KS 5AaGNRAOGQa adz00S&aa Ay | dzNIi dzNJ
YWCA, Clinton County Conservation, New Directions, and Bridgeview Center for Mental Health have
been involved in ouBtudent Adventuregrogram from the outset fouden years ago. As evidence of

their ability to recruit new partners, Clinton Community College joined as a partner in 2010 and ISU
Extension came on as partners 2012. In 2014, the United Way partnered with the program to proyide
Americorp volunteers as réing tutors. In 2015, the Clinton Recreation Department joined. In addition

to these partners, virtually every possible recreational, civic, and historical organization/business in the
Clinton area offers either services or cut fees for students to ppaieiin recreational and/or academic
enrichment. At this time, the CCSD has successfully engaged over 90% of available community partners.
In 2016, theStudent Adventuregrogram became a permanent recipient of United Way funds and Fpcus
Services joined asfinancial partner.

Parents and YouthEach individual school has an established School Advisory Gmmpibsed of

parents, elected students, community members, and school personnel. Advisory councils meet mpnthly
to provide input/feedback relating to programs/services offered in their school and to suggest future
programs/services they feel would benefitdir schools. Educational and enrichment activities currently
being offered in the Student Adventures program at each school were developed with recent input from
School Advisory Councils at each target school. Youth provide direct feedback to the pttognagi

their dayto-day interactions with staff, through anonymous feedback surveys, and through elected
NELINBASY (il GADPSEa 2y GKSANI a0K22fQa ! ROAaA2NE | 2dzy OA
Parents provide direct feedback to the program through anonymous feedback surveys, their electid
representatives on School Advisory Councils, and direct email contact with Site Coordinators and|the
Program Director through th8tudent Adventure@/ebsites. Th&tudent Adventuregrogram provides
parents with monthly program schedules, monthly newslettfeeommunity press releases regarding

program activities and successes, and an egeor dropin policy for parents wishing to observe the
program on any given day.

Local Evaluation Forfrepared by Educational Resource Management Solutions



lowa 2F' CCLC Local Evaluation Form Reporting Data from2019 Pageb7 of 82

Students Adventures also has a Facebook page where program activities are shared andtscmene
welcome.

Success Stories

Success Stories Required Elements Complete?
Specific Examples. X
Key People Involved X

Quotes from participants, teachers, parents, e X
Include objectives showing large increases. X

Remember to include a studersuccess story

Success Stories

Gad 062843 {® YR Y& KI @S 688y FGGSyRAyd (KIS | T

husband and | are very pleased with the programs. Thearrene tutoringthey received has
tremendously helped them both in their academics. The program also helped with their social skilis in
school and outside of school. We are delighted that our children are asked to be part of the program
FYR 6S R2y Qi | yRBdHOKHKSsEDRSRAOKRAT LINRINT Y&
Mother of Student Adventures program participants
oAnother student that | would chose is Honesty O. She was a sixth grader we had in the program llast
year. She also became a great role model for her peers in the aftersatogwbm. She liked to push
many of them to try new things. She liked to make learning something new a game that helped mpany
students that were struggling. In the beginning of program she had troubles turning in assignments but
once she got picked for thetent Leadership Team for Afterschool, she knew that she would have to

be responsible and turn them in to stay on the team. She liked having the responsible of picking some of
the activities we did in program. She kept that enthusiasm during the springsgemand it really
helped other students during that trying tirbe

Site Facilitator, Clinton Middle School

G¢KAA Aa Y& a4SO2yR &SIFNJKSNB FyR ¢S KI @S KSif LISR
them. One student stands out for great progse even though he was in th& grade. M. is one of our
best readers! Throughout the year he has graduated from simple books to more complex, even chapter
books that are for his grade level! He is always willing to help and even read to other studeists in
ANFRS® L Y @SNEB KFLILR (G2 a4SS KAA LINRPINBaa | yR
15 Grade Teacher

aT. is a 8 grade student of ours that has been with us since he wa8 grdde. He has shown
improvement in numerous ways. He has grown in beiding and math for the 2012020 school, and|
has greatly improved on his behavior since he started with us. Now, "dgm@er, he is one of the
students we can trust with multiple tasks, like reading to the younger students or helping with sanjtation
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Fd GKS SyR 2F (GKS RFe&X YR S A& lftglea gAfttAy3a G2
Site Facilitator, Eagle Heights Student Adventures Program

0One student that | would pick for this would be Kayden R. He started afterschool program last school
year, 20192020. In the beginning, BRA Ry Qi G 1S 2y YIye fSIRSNAKALI NRf
once we did the NASA program, he became a great leader for his group due to his interest in builfling
things. This opened him up to have more confidence to be a leader in other aspects imnproty is

now always willing to help others and staff with anything they need help with. He was very shy and
struggled when schooling turned to online during the spring semester but he was always there eviery
week on Zoom to interactive with his peers awdget help on anything that he was struggling with injhis
Google classroom assignments. His willingness about what he was struggling with helped the others be
open with they were also struggling with doing that difficult time. Kayden has a so much pbtertia

know that he will continue to be a great role model in the Afterschool Program

Teacher in Student Adventures Program, Clinton Middle School

Objectives Showing Large Increases

Despite disruptions from COVID19, tBeident Adventuregrograms carbbe commended for the
following 20192020 achievements:

Student Adventurewas recently commended by the DE for field trips that expand student learning
beyond the classroom.

In both Cohorts 11 and 13, student proficiency levels bywhireter of 2020 were consistentlyhigher
than those ofmatchednon-program participants in their individual schodlis.allfive Student
Adventuregprograms program participants ouperformed their counterparts in both reading and math.

1) 82% of Cohort 13tudentAdventuregprogram participants were proficient in maby Winter 2020
(FAST tests)

2) 66% of Cohort 1Student Adventuregrogram participants were proficient in readibg Winter 2020

3) 77% of Cohort 1$tudent Adventureslementaryschool program partipants were proficient in
math by Winter 2020

4) 91% of Cohort 1%tudent Adventuregarticipants at Clinton Middle School were proficient in math
by Winter of 2020

5) 82% of Cohort 1$tudent Adventuregrogram participants at Whittier were proficient readingoy
Winter 2020

6) 81% ofStudent Adventuregarticipants at Clinton Middle School were proficient in readigd/Vinter
2020

7) In Cohort 1346% of students attended for 100+ days prior to school closure in March 2020.

8) In Cohort 1188% of elenentary students were regular attendees. At Whittier Elementary School
47% of students attended for 100+ days prior to school closure in March 2020.
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9) Across all sites (Cohort 11 and Cohort 13), 2019 Summer program enrollment and regular atte
wasthe highest of the past 5 years.

1dance

Best Practices

Best Practices Required Elements Complete?
Description of the practice/activity X
Methodology of measuring success of best practice. X
Information on why practice/activity was implemente X
Impact ofpractice/activity on attendance. X
Impact of practice/activity on student achievement. X
Remember to include a few best practices that you observed or that were reported to you

Best Practices

C2NJ 6S&aid LINI OGAOSa:z i silentAdvanitizprogram hosaizto highBghtftsOK2 2 f Q

Sy3r3asSySyid 2F adGdzRSyda Ay GKS 1 NBSN O2VYYdzy
Wednesdays, extra Student Adventures program hours has allowed the District to provide studen
I WINASIOR gh G KAY GKS O2YYdzyAide SOSNER 2 SRySaRrl
recreational, or communitgervicebased. Th&tudent AdventureBrogram Director shares that
engaging students in the services and activities available to them tigb their own communityhelps
bond students to the community by allowing them to interact with a wide variety of caring adult ro
models. Examples of weekly field trips include visits to museums, a library reading program, the
recycling center, the jaifire stations, pond life, and a dairy farm. In addition, children were introduc
to karate, gymnastics, pottery, canoeing, and a host of other positive activities.

The opportunity to engage in such a wide variety of interesting and engaging activitiesIyneattracts
students to the program, but keeps them coming, which is evidenced in the very high regular
attendance data for the Student Adventures programs. In addition, community partners for these
activities get to know our students and our studengt tp know and trust adults throughout the
community.
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Measuring the success of this practice is subjective but the best measure we have to go on is thaf this

practice is one of our most effective recruiting tools and the best practice for engagimgit@unity

and students in the program. Our retention rates and daily attendance rates are good evidence that this

practice is effective.
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on learning exprience for students. Science and math interest have increased and that is evident
increase in math (and science) scores we see in our outcomes.

Student Adventureeceived an lowa DE commendation for this practice.
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Pictures
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Insert pictures hereRictures should showcase students engaged in activities and leaDuonpt
include posed pictures, take action shots of children reading, participating, smiling and being involved in
the activities. Please seneBdof your best pictures.

Personal Saty Lessonswith community partner: The Clinton Police Department
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STEM Activity
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Art Classwvith community partner: lowa Outlaw Art/Music
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Older Student Adventurestudent reading to younger participants
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Recreation at the pool
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